GTRC Minutes- APRIL 20, 2011

BOARD MEMBERS IN ATTENDANCE: Angie Crosby, Mark Helman, George Howell, Mike Boures, Joe

Gurneak
BOARD MEMBERS NOT IN ATTENDANCE Wayne Moser, Linda Oswald,
Guests: Marie, Kevin Bayne, Tim Hoey

Meeting called to order: 7:10 pm @ Municipal Bldg. Chambers

WHO TOPIC MIN | Done?
Angie Last Meeting Minutes (3/23/11) reviewed and accepted 5 °
e Motioned, second — accepted
George Fundraising opportunities 20 °
e Advertising on baseball fence-baseball can work to get another fence-
maybe get a fence co. to donate and they get best spot for free.
e Pizza Hut-Krause, Eat in or delivery will get 20% of bill goes back to
Greenwich. No minimum purchase. Can post on school backpack and on
GT website. Have to have flyer, no discount to purchase
e Ritas-scoop night, buy card and sell for more
e Stecker snack shack on Sundays-7/8 graders run it. George will open it up.
It’s only one game a day-not worth it.
e Next year SYBA will load up on Sat. for games.
e Barter with local bread distributorship-Keep in mind-can’t prepare foods
George Raising Fees-suggestions from parents to raise fees for baseball and girls lax. Will 5 °
visit this do to overruns in costs
George Rules distributed for baseball coaches-got babe ruth rulebooks tonight —distribute 5 °
this weekend. Special rules 9/10 yr old level on SYBA website
Mike Fundraising opportunities 10 °
e Hoagies from Shoprite for baseball/softball-Hoagie coupons, get orders
and money, buy coupons and then give to parents. Itis a footlong. $6.99-
turkey, roastbeef, $5.99-itailian. Give money and order to GTRC and they
will place large order
Marie/Mike | Field Hockey 20 o
e Joining competitive league for 5/6th graders this year—north jersey FH
league-full size field, high school rules-an advancement from current.
e Have to be affiliated with school-be under P’burg Stateliner-Fischer-
Athletic Director of P’burg SD. said will support
e Current-had to stay within same age group. K-6: instructional level
e Fees for officials- $30/GAME/10 GAMES
e Costs-will not provide all personal equipment
e Uniforms-have two vendors need approved list-$24/uniform
e Field availability-Greenwich lower level between baseball fields
e Expected number of participants had about 30, need a minimum of 15 to
have a team, this should not be a problem.
e Goal/nets-$1500 ea
e Sunday games
e Submit number of teams/participants: Early August for 2-6 graders
Mike Sports Banquet/Lopat Pool 15 °
e Combine the two-summer picnic & sports banquet-no, it’s to late at
night...8p-11p

e Schedule date to hold event-have Sundays, one Sat. available-7/ 16 8p-11p
e Contact Bloomsbury for involvement- Mike will do
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Mark/Wayne | Softball/baseball Parade review 10

e What went well-distance we marched,

e Where are improvements needed, parking, dropping off, in farmers
personal area (ask Doris she usually says yes), prep time is needed, lack of
softball teams present. No games scheduled on parade day

e Post editorial to say thanks-Mark will write article

e |deas-wagons, marching band, mini games, tournaments, parade closing
ceremonies

George Easter Egg Hunt review 10

e What went well-donated to local community, everyone had fun. No bad
comments, had enough prizes, utilized supplies we had, low expenses,
went quickly, had about 100 kids, had enough eggs, had enough
volunteers, could have used a few more

e Where are improvements needed-games scheduled at 2pm, didn’t have
drinks or hot dog buns, and didn’t have speakers system.

e Post editorial to say thanks

Angie Open Space 10
Committee discussed active vs. passive recreation facilities
Angie Online registration 10 °

e Dave Dabour’s assistance

e Choosing company based on trial offer-Agreed to go with Sportssignup
based on Dave Dabour’s recommendations

e Goal date for implementing-Field Hockey

e Schedule presentation-go on line to look at it—send website

Angie Banners purchased 5 °
e Softball-Tim has priced it and will pursue purchasing from JHM
e Baseball-Mark will work on it

Angie Registration forms-remove snack stand, add refund admin fee of $15 20 °
Mark Baseball update-selling hoagies for fundraising, never got dirt for fields 10 °
All Review action items 15 .

~2hr °
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BOARD MEMBERS IN ATTENDANCE: Angie Crosby, Mark Helman, George Howell, Mike Boures, Joe
Gurneak

BOARD MEMBERS NOT IN ATTENDANCE Wayne Moser, Linda Oswald,
Guests: Marie, Kevin Bayne, Tim Hoey

WHO Pending COMPLETED

W Corman Change playing time requirements for basketball when there’s more Pending-review in off season
than 10 players
e decided not to change until next year

C Figler Changing registration forms-baseball Pending-review in off season
Mark Instating the baseball zero tolerance policy for all sports June 2011
Craig Playing up in basketball league Pending-review in off season

Linda/Brian | Lacrosse has asked that next year they can be allotted 2 nights the last Pending-review
2 weeks in Feb and first 2 in March

Mike Get proposals over Summer from Fodera/Pittman for contract for next
year

Open discussion with public
Misc. items discussed:
Joe Gurneak; Fundraising ideas-Discount on turkeys, perogies
Ask Church to use parking for parades

John Howell needs paint for fields, pitching rubbers
Tim Hoey-sent letters out for donations from local companies-get golf flags, advertisement at field.

e Parents complaining about uniform-old, stained, tattered....need about ~60 uniforms,

e Sent out email to softball parents, some came back and said they are involved with fundraising at work, could

possibly help.
¢ Change uniforms-bring in the green color
Kevin Bayne:

e CBL tied, teams get anything? No, only for winning championship
e Fundraiser: Teachers vs. kids for basketball-or girl coaches vs boy coaches

Will be adding a refund handling fee of $15, participants will be required to present why refunds are being requested.
Refunds hurt bottom line....funds already spent on the sport, thus creating a shortage for the sport.

Moved to closed session:

Move to adjourn, second vote, time of adjournment: Approximately 11pm
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WHO ACTION ITEMS ECD COMPLETED

Mike Discussed getting quotes from photographers to get best quote (Fodera, 4/20/11 4/20/11
Pittman, On Call). Ask for quicker turnaround for photos.

Mike from Pittman wants to give presentation & price quotes. Fodera is
getting quotes together for presentation

George Getting estimates for amount of $ needed for field maintenance-no money 3/16/11 4/20/11
available

All Questions to Wayne for online registrations 4/20/11 4/20/11

Craig Find 2003 plan for fields — possibly on township website, get numbers of kids 3/23/11 Not done
and how rec has grown

Mike Will ask for old plan with numbers of kids compared to now 3/23/11 4/20/11

Angie Have open forum for basketball parents 3/23— notify Dave Glenn that we will 4/20/11

open registration to kids who want to move up effective next year.
Change date to end of May meeting

Mike Call Bechai to get volunteers- need 15 4/27/11
Mike Contact PTO about taking over Halloween/Easter parades 3/23/11
Angie Contact Schmidts — No more involvement w/movie nite could sell snacks for 3/23/11 4/9/11
baseball fundraiser
Angie Add line item to all coaches application for certification date/location 5/1/11
All Find out if your sport requires certifications for coaching- Baseball, soccer, lax 4/20/11 4/20/11
Craig See above (open space) and get information by end of April 3/16/11 4/20/11
Mark Vote on $5 fee for t-ball-yes 3/23/11 4/20/11
George | Getschedule from Chris so he can inform John 3/23/11 4/20/11
Wayne Policy on how the umpires will be paid- working with Grace 3/23/11 4/20/11
Linda Email vote for Sports banquet-no banquet, pool party 3/23/11 4/20/11
Wayne | Will look at 2010 expenses to see if baseball bill was paid 3/23/11 ?
Angie Get from Jeff Valle what their by-laws are 3/23/11
Craig Fundraising idea of corporate sponsors on big board at Stecker 3/23/11
Angie Bring in coordinators w/drop dead date for fundraising plans 3/23/11
Bring in board members, moving forward with fundraising
Wayne | Working on softball fundraiser with Tim Hoey 3/23/11
George | Ritas cards — will look into for fundraising idea 3/23/11 4/20/11
Wayne/ | Give fundraising ideas to baseball/softball (ritas cards, pizza, cookie dough) 3/23/11 4/20/11
Mark
WHO ACTION ITEMS ECD COMPLETED
Mike Discussed getting quotes from photographers to get best quote (Fodera, 4/20/11 4/20/11

Pittman, On Call). Ask for quicker turnaround for photos.
Mike from Pittman wants to give presentation & price quotes. Fodera is
getting quotes together for presentation

George Getting estimates for amount of S needed for field maintenance-no money 3/16/11 4/20/11
available

All Questions to Wayne for online registrations 4/20/11 4/20/11

Craig Find 2003 plan for fields — possibly on township website, get numbers of kids 3/23/11 Not done
and how rec has grown

Mike Will ask for old plan with numbers of kids compared to now 3/23/11 4/20/11

Angie Have open forum for basketball parents 3/23- notify Dave Glenn that we will 4/20/11
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open registration to kids who want to move up effective next year.
Change date to end of May meeting

Mike Call Bechai to get volunteers- need 15 4/27/11
Mike Contact PTO about taking over Halloween/Easter parades 3/23/11
Angie Contact Schmidts — No more involvement w/movie nite could sell snacks for 3/23/11 4/9/11
baseball fundraiser
Angie Add line item to all coaches application for certification date/location 5/1/11
All Find out if your sport requires certifications for coaching- Baseball, soccer, lax 4/20/11 4/20/11
Craig See above (open space) and get information by end of April 3/16/11 4/20/11
Mark Vote on $5 fee for t-ball-yes 3/23/11 4/20/11
George Get schedule from Chris so he can inform John 3/23/11 4/20/11
Wayne Policy on how the umpires will be paid- working with Grace 3/23/11 4/20/11
Linda Email vote for Sports banquet-no banquet, pool party 3/23/11 4/20/11
Wayne | Will look at 2010 expenses to see if baseball bill was paid 3/23/11 ?
Angie Get from Jeff Valle what their by-laws are 3/23/11
Craig Fundraising idea of corporate sponsors on big board at Stecker 3/23/11
Angie Bring in coordinators w/drop dead date for fundraising plans 3/23/11
Bring in board members, moving forward with fundraising
Wayne | Working on softball fundraiser with Tim Hoey 3/23/11
George | Ritas cards — will look into for fundraising idea 3/23/11 4/20/11
Wayne/ | Give fundraising ideas to baseball/softball (ritas cards, pizza, cookie dough) 3/23/11 4/20/11
Mark
WHO GOALS ECD COMPLETED
Craig Getting online registration through our website 12/31/11
Mark A useable Stecker field snack stand
Angie

Set up meeting with 501c3 to review/make guidelines
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