
GTRC Minutes– June 8, 2011 
BOARD MEMBERS IN ATTENDANCE: Angie Crosby, Mark Helman, George Howell, Mike Boures, Linda 

Oswald, Justin Kukura 

BOARD MEMBERS NOT IN ATTENDANCE: Wayne Moser, Joe Gurneak 

Guests: Warren Corman, Kevin Bowers 
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Meeting called to order:   7pm @ Municipal Bldg. Chambers 

WHO TOPIC MIN 

Linda Last Meeting Minutes (5/18) reviewed and accepted 

 Motioned , second – accepted 

10 

Angie Interview candidate for the Basketball Coordinator position 
Kevin Bowers – interested in head coordinator position 

 How does Kevin see the future basketball seasons– starting earlier, coordinate more people, 
communication is key. No rule as to when you can start – Season starts in December.  Practice 
beginning in November. 

 He is used to coaching 2-3 teams/year 

 Angie asked Warren Corman to be in charge of rules/regulations (lowering hoops- practice at GES 
where hoops can be easily lowered, 10 minute rule…)   

 Discussed drafting every other year to give kids the opportunity to change teams. 

 Warren offered to come up with guidelines along with Kevin and present ideas to the board 

 Justin requested having 3-5 goals to reach by the end of the year. 

 Fundraising goals – to get new uniforms? 

 Proposed mini-meeting with team for basketball to help form new rules 

 Motion to accept Kevin Bowers as overall basketball coordinator  - George motioned, Justin 2
nd 

10 

Angie Interview candidate for GTRC Board Alternate position 
Isha Braughton – too many obligations, decided not to pursue board opening 

 Looking for 2 alternate positions for board 

10 

Mark Baseball update 
 Hoagie sale- raised $1654.00 from baseball - $1166.77 will go to baseball  

 Stecker field house condition – Mark replaced door and lock, considered putting combination lock 
on equipment door and rekeying other doors with locks. 

10 

Wayne Softball update 
 Hoagie sale - $258.22 raised and $180.75 went to softball program 

 Paying non-compliance fee to league 

 3 -$25.00 fines imposed – one for not reporting a rain out and 2 for sending in score sheets late 

10 

Linda Lax update 
 Games complete- u13 came in 1

st
 place and u15 came in 3

rd
 overall for season. 

 Season feedback- good season.  LAX picnic Friday 6/12 – 250 people expected.  Parents donating 
drinks, snacks, desserts and paper products.   

10 

Mike Field Hockey Registrations 

 17 registrations so far – slow registrations 

10 

Mike Soda machines – will be here June 13
th

 Pepsi machines, 1
st

 year we get a commission, 2
nd

 year we can fill 

it ourselves.  One placed at Stecker and the other at the Municipal park 

10 

Angie Soccer Registrations 

 Still coming in, one registration date left, this Sat. 

10 

Angie Discuss registration fees for coordinators and co-coordinators children 

 Head Coordinators to receive free registration for their children who participate in that sport 

15 
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Angie Sponsorships 
 Is there a standard for sponsors to pay for logos? Mike will seek costs of banners. 

 Rainbow child care center looking to sponsor or purchase a banner. 

 Need a plan – banners –  

20 

Angie/Mike Mascot update 
 Runner up reward - $50 gift cards for 2 runner ups, $100 for winner 

 Images for clothing, uniforms 
o Main gator mascot for kids  
o Youth mascot for t-ball, kid pitch, up to 8 years old 

o Fundraise w/clothing including gators w/individual sports logo(lax sticks, soccer ball etc.) 
but using same main gator 

o Rec to fundraise for 1
st

 year and then each sport can fundraise mascot merchandise 
separately 

o One gator only – Linda motioned, George 2
nd

  
o Use Green, Blue and Orange as the colors 
o Gator mascot on front of hat 
o Greenwich Gators and AR-Gator-15-R logo sample 

20 

Angie Youth Summer Picnic-plan 

 Voted to not have a summer picnic - instead provide coach with $25 for party and $5 per child for 
trophies or awards 

 Motioned to cancel picnic – all in agreement 

20 

All  Review action items 10 

  ~3hrs 

 
 

WHO Pending COMPLETED 
W Corman Change playing time requirements for basketball when there’s more than 10 players  

 decided not to change until next year 

In discussions now-June 2011 

C Figler Changing registration forms-baseball Pending-review in off season 

Mark Instating the baseball zero tolerance policy for all sports June 2011 

Linda/Brian Lacrosse has asked that next year they can be allotted 2 nights the last 2 weeks in Feb 
and first 2 in March 

Pending-review 

Mike Get proposals over Summer from Fodera/Pittman for contract for next year  

Mike 6x8 Shed at Greenwich for next year to supply items for baseball/softball fields  

Linda Ask Donna Miller to post a volunteer list for rec at the beginning of school year  

Angie At beginning of each season, bring in coordinators and their team for each sport to 
meet board and discuss fundraising. 

 

Angie Sponsorships 

 cost for banner $125-one color $225 for one year $375 for 3 years of 
advertising, ads on webpage, clothing (personal artwork additional fee is for 
one color, basic design). $150 year if you produce your own banner and $250 
for 3 years. 

Cost for t-shirts - $200 team up to 10 players (block lettering, pricing will vary for 
custom lettering) 

Pending – research on actual costs 
to GTRC 

 
Open discussion with public 
Misc. items discussed:   
 

Moved to closed session:  
Next meeting – bring in photographer to discuss options 
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Move to adjourn, second vote, time of adjournment: Approximately 9:50pm 
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WHO ACTION ITEMS ECD COMPLETED 
George Contact Dan about who to contact for pallet of paint 6/15/11  

Wayne Check with Grace about merchant acct. and establishing acct. – do we have to through 
PNC 

6/15/11  

Linda Can Rec hang banners in gymnasiums 7/15/11 pending 

Angie Angie to contact Rob to present his team to the board 7/15/11 pending 

Mike Get Pepsi machine at Stecker and town park 7/15/11 pending 

Angie Ask Tanya about 501c3 gaming license- State license 7/15/11  

Wayne Check financials to see how much of a raise in fees is needed per sport 7/15/11  

Angie Reschedule Basketball to hear proposal of changes for July 20- mini meeting 7/15/11  

Angie Send Warren bball rules via email to distribute 7/15/11  

Linda Contact Donna Miller about scheduling basketball/dances 7/15/11 6/10-pending calendar 

Justin Work with Kevin - flow chart of what we expect  7/30/11  

Mark Get push button code door lock for equipment shed/new lock for Beatty field/re-key 
locks 

8/24/11  

Mike Find out costs for banners – one color/two color 7/15/11  

Linda Abilities – get pricing for mascot – tball,7,8 coach pitch, kinder-kickers, little kickers, 
intermediate, hoop kids, 3 on 3 

7/15/11  

Mike Getting mascot samples, prices on shirts, banners 7/15/11  

Angie Policy on use of mascot 7/15/11  

Linda Winner on virtual backpack for logo contest – Gator –green orange and white 7/15/11  

Angie/Lind
a 

Send Linda asap – flyer for picnic for those who play sports 6-8, bags for 8
th

 graders 
Give gift cards for winners – each kid given a ticket upon entering.   Pizza, Hoagies, hot 
dogs, snow-cone machine (Linda)   July 16th 

6/30/11  

 
 
 

WHO GOALS ECD COMPLETED 
Angie Getting online registration through our website 

 
12/31/11  

Mark A useable Stecker field snack stand  
 

  

Angie Ask Mr. Gurneak for dirt/mounds for next year 
Set up meeting with 501c3 to review/make guidelines 

12/31/11  

 


