GTRC Minutes- Nov. 30, 2011

BOARD MEMBERS IN ATTENDANCE: Angie Crosby, Mark Helman, Linda Oswald, Justin Kukura,

George Howell
BOARD MEMBERS NOT IN ATTENDANCE: Brian Fellner, Joe Gurneak
Guests: Bob Hurte, other soccer coaches, Tim Hoey,

Meeting called to order: 7pm @ Municipal Bldg. Chambers

WHO TOPIC TIME

Linda Last Meeting Minutes (10/26/11) reviewed and accepted 7:00
e Motioned George , second Mark— accepted

Angie Public input 7:05

e Soccer-S$ awards for championship teams

e $25 per person in the past, discussed raising amount to $35 per child pending
budget availability. Board agreed to $35 per child for championship teams.

e Tim Hoey asked about biddy uniforms for softball — 2 pony level teams get tshirts

e Board approved 60 new uniforms for softball — suggested Rita’s fundraiser = buy
card for $1 sell for $5

e Discussed getting sponsorships at $200 per team to offset cost for uniforms

e Lax registration dates-open/close-approved to extend the deadline to January 31
late fee applies 2/1-2/15.

Angie Soccer update 7:30

e Complaint about coaches

e Complaint about referee

e Team championship status-Two teams won championship - $35 per child for
award

Justin Budget review 8:00

e Review each sports balances —

e Prepare for upcoming budget —coordinators provided project budget expenses
for 2012

e Award money for championship teams

e Awards increased to $35 per child for championship teams

e Minimum fundraiser $1000 per sport will be instituted, discussed combining the
smaller sports with the larger ones for fundraising effectiveness

e Need sports bags for end of year banquet

Justin Investment Opportunities 8:30

e Capital projects-benches from GOFR $1000

e Marque signs —agreed to buy 2

e Replace Thall backstops at municipal bldg — evaluate condition and ask GOFR

e Stecker field house — storage bins — Justin to ask Sharon how to fund items like
this

e Bloomsbury- help create 2 soccer fields by eliminating baseball field-Angie to
discuss with Chris Smith

e Sno-cone machine — yes (March)(Linda)

e Mascot costume — yes (Justin)

e 2 customized tents — yes (price out)

e School bags/clothing, bins for storage, paint dugouts/stecker field house etc

e Shirts for board members —yes

e Sheds for Beatty’s field— GOFR, Mark to check availability of current sheds

Angie Dance policy — reviewed 9:00
e Discussed
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George

Swimming registrations
e How many registered -4
e Any expenses expected —
e Fundraising plans
e Budget for 2012

9:45

Linda

Lacrosse registrations

e How many registered- 32 boys, 22 girls, 4 little liners

e Girls going to age group divisions next year instead of grades like this year

e Any expenses expected - girls need 2 goalie sticks, balls, 4 pairs goalie pants

e Boys just got goals, rebounder, shooting trainer

e Fundraising plans — pretzel sales, clothing sale (girls). Boys plan on the cake
fundraiser they did last year

e Budget for 2012 — Elaine to provide, Brian already submitted to Justin

e Agreed to move Boys registration timeframe to 1/31 with a late fee applied 2/1-
2/15 — no registrations after 2/15 — same as baseball

10:00

Linda

Wrestling status

e How many registered — 20 registered

e Any expenses expected — misc. items, ice packs, mop for mats
Fundraising plans- clothing store open, snack stand
Budget for 2012 -

10:10

George

Cheerleading status
e How many registered — 20 registered
e Any expenses expected — 20 uniforms -$1000 to spend
e Fundraising plans — snack stand during basketball, key?
e Budget for 2012

10:20

Justin

Basketball status
e How many registered -200+
e Any expenses expected-new uniforms, balls, etc $5000
e 6—3o0n 3 teams — looking for sponsors —ok for one sponsor for 12 kids
e Fundraising plans — coupon book w/local vendors buy for $5 sell for $10
e Budget for 2012

10:40

Angie/Justin

Registration deadlines vs. athletes trying out for high school team-lax, baseball
e Kids must register during open registration — if they are chosen for high school
team, fee will be reimbursed

10:50

Justin

Sport and Registrations-pros/cons/improvements for next session
e Move boys lacrosse to the baseball registration timeframe
e On-site registration — enable check option each time
e Only 2 days for on-site in person registration
e Advertise in newspaper — express times
e Remove rule about needing waiver if you play for another town or banned for a
year
e Add to baseball registration — do you want to be evaluated for tournament ball?

11:00

Justin

Fund Raising Opportunities-prioritize list-IF TIME PERMITS

Linda

Presented indoor/outdoor golf through Harkers Hollow — get info
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All Review action items 11:10
Adjourn 11:15
WHO Pending COMPLETED
Mike Get proposals over Summer from Fodera/Pittman for contract for next year Pending 2012
Linda Get Sno-cone machine in March

Misc. items discussed: Pictures —

Open discussion with public:
Next meeting — 12/14/11

Move to adjourn, second vote, time of adjournment: Approximately 11:15 pm
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WHO ACTION ITEMS ECD COMPLETED

Mark Get push button code door lock for equipment shed/new lock for Beatty field/re-key 8/24/11 pending
locks - $300-400 each (get 2- equipment room and snack stand door)- approved to
purchase

Angie/Linda | Set up dates now for this year and post on calendar — check google/dave dabour 9/15/11 In progress

Angie Solutions for pictures, bring Pittman back in. Outside sports get pics outside, turn 11/30/11 pending
around time, ask him to attend picture night

Brian Look into ordering 200 shirts/sweatshirts for sale 11/30/11 pending

Justin Call Destination Athlete(Joe Cannavo) for logo wear — parents buy direct from there 11/30/11

Angie Order 2 sets of benches — muni bldg and stecker (aluminum 15ft) 11/30/11 pending

Justin Call health dept., need permit to sell food/drink snack stands? Is running water the 11/30/11 pending
issue

Justin Change lax registration to end 1/31 late fee applies 2/1-2/15

Linda Ask Brian when helmets need to be restored and when last done

Linda Ask Elaine about tubs for lax clothing

Linda Ask Donna if we can put at sign at school

Justin Ask about credit card for Rec

George Price 2 10x10 tents with logo — March

Mark Get dirt prices for baseball

Justin Order shirts for board — short sleeve and something for colder weather

Justin Leave money in budget for bags for g™ graders

Brian How much for tshirts - heat transfer

Mark Ask about shed use at Beatty

Justin Ask Kevin Bowers about cheering using snack stand

George Ask Christine to store drinks/tubs for basketball

Linda Call express times - ads

Angie Remove from all sports —info about waiver needed if playing a sport for another town

Justin Follow up on GOFR — gaming licenses

Linda Contact Harkers Hollow regarding golf program

Angie Get someone to be dance liaison

Angie Ask Chris Smith about Bloomsbury soccer fields

Linda Call Harkers Hollow about golf program

WHO GOALS ECD COMPLETED
Mark A useable Stecker field snack stand
Angie Ask Mr. Gurneak for dirt/mounds for next year 12/31/11

Set up meeting with 501c3 to review/make guidelines
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