Criteria for Seeking New Rec Board Members and Coordinators

Criteria
e Want people who are willing to do the work needed and fill the holes
e Willing to and has the time meet as often as needed
e Must attend a meeting before committing.
e Discuss what we are looking for in character of a person- Someone who’s
o not combative, but has an opinion of their own.
o positive
o can relate to children as well as adults
o can support the decisions made
o wants to make it better, whatever that may be
NOTES:
Good to have a mix of people who have/don’t have kids in program
Would like a woman to balance men vs women also it would bring diversity of thought

Interview Questions
e What do they envision recreation to be
e How would you improve the program
e Attend meeting before committing.
e What projects have they done in the past that relate to leading or being a part of a
group/team
e Do they have the time commitment;
o Attend meetings-board, coordinator, coaches, league, others as needed.
o Attend sporting events
o Work weekends
e Have any referrals
e Why do they want to join — perceive problems? What projects have they done in the
past?
e Willing and able to accept duties currently open
o For 2011
= Surveys
=  Community Day
= Online Registration
= Open Space
= Basketball Liaison
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