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CALL TO ORDER

The regular monthly meeting of the Board of directors for the Greenwich Township Recreation Commission was called to order at 7:05 p.m., Monday, October 11, 2004, at the Township's Municipal Building.  The presiding board member was Dan Perez.  
The following Commissioners that were present:

Dan Perez – President 

Debbie Winters – Vice President 

Ciaran O’Brien – Treasurer

Bob Hurte – Secretary (late)

Joe Cannavo – Commissioner

Chris Barna – Alternate Commissioner

Recreation Commissioners not present:

Rosemary Martin- Commissioner

Chris Luke- Commissioner

Pat Browne- Alternate Commissioner

Public present:

Phil Bissonnette 

John Murray- Baseball Coordinator

Steve Babula- Basketball Coordinator

Dominic Esposito- Softball Coordinator (new)

Victor Freed

Roy North

Brian Visconti-Recreation Liaison

SECRETARY'S REPORT

Monthly minutes for the September, 2004 meeting were approved.  Dan Perez motioned to accept, Debbie Winters seconded and all approved.

TREASURER'S REPORT

October 2004 Financials were approved.  Bob Hurte motioned to accept, Dan Perez seconded and all approved.  Ciaran motioned to move 20K from Checking to Optimizer account.  Joe Cannavo seconded and all approved.

PUBLIC FORUM

· Phil Bissonnette suggested that we put our surveys online.  

· Ciaran stated that this could be done.  There was a discussion concerning the Biddy Fest on October 16.  

· Roy North updated the board concerning the Men’s Basketball season.  There will be ten teams.  They will start next week.  This year’s entry fee will be $675, which nets out to same amount, fewer games, fewer days.

· Roy North and Domenic Esposito brought up the idea of running softball tournaments for the girls; He introduced Vic Freed from the Rahway Recreation Center.  

Township Liaison Report

· Brian Visconti gave an overview of the Recreational Fields project.  They will be seeking bonding.  The township has already hired a bonding lawyer.  The bonding would encompass the majority of Capital projects: Recreation Fields, Fire House but there are still questions surrounding the municipal building.

SPORTS REPORTS BY COORDINATORS

John Murray-Baseball Chairperson

· John Murray discussed how the PABC is looking into Little League sponsorship.  They are investigating for next season.  Little League is to get back Dale Cells of the PABC.  One of the significant differences is that the Midgets would play at the Biddy distances.

Steve Babula- Basketball Chairperson

· The following coaches to be approved:

· U13- Sue Dvorin: head coach, Steve Babula: assistant coach (9girls)

· U12- Carl Savage: head coach, Bob Eddy & Joe Baldassare: assistant coaches (11 girls)

· U11- Dominic Esposito: head coach, Frank Blazjewski: assistant coach (10 girls)

· U11- Roy North: head coach, Tim Sheehan: assistant coach (10 girls)

· U9I- Mike Sulkosky: head coach, Dominic Esposito: assistant coach (9girls, instructional)

· U13- Gary Marmo: head coach (8 boys)

· U13- John Ferrara: head coach (8 boys)

· U12- Walsh: head coach (10 boys)

· U11- Robbie Joe: head coach (8 boys)

· U11- Bob Clark: head coach (8 boys)

· U10- Dave Glenn: head coach (9 boys)

· U10- Rick Gengaro: head coach (8 boys)

· U10- Kevin Bowers: head coach, Pete Husek: assistant coach (8 boys)

· U9 – Kerry Connell: head coach, Lisa Amabile: assistant coach (10 boys)

· U9- Mike DiMarco: head coach, Chris Nimitz: assistant coach (10 boys)

· Dan Perez made a motion to accept the above-mentioned coaches. Debbie Winters seconded, all approved.

· Double roster players can be used only for emergency purposes only.  Said players may practice with their second team, but will only be allowed to suit up for their second team if that team has 7 or fewer players.

· Coaches Meeting and Equipment Bag Hand-out to be held on 10/21

· Practices begin on 11/8

· Uniform handouts on 11/18 & 19

· Games to start on 12/6

· After the final game on a Saturday, a coach will need to fill out a checklist concerning the condition of the bathrooms.

· 3 on 3 programs have approximately 40 players signed up.  Meaning 6 or 7 teams.  There are five coaches at this time.  John Gurski has tentatively accepted the Coordinator position.

· Hoop Kids has 30 kids at each level.  It is for 1st and 2nd graders.  John Gurski will kick off the program put hand off the responsibility to someone.  The program will start after the New Year.

· Debbie Winters brought up the idea of a pre-season basketball tournament.

· Chris Barna suggested using both schools for the tournament  

· Debbie Winters and Steve Babula to analyze how many uniforms are needed.

Charlie Henshaw – Field Hockey coordinator

· They had three teams this year.  

· The combined record of the three teams was 11-7-1.  It is an instructional situation

· Had first major injury.  The first since we began nine years ago.  One of the players rolled her ankle and broke her foot.  She is in an air cast.

· The new field has worked out well, except goose droppings.

· Season will be complete on October 17.

COMMISSIONER REPORTS

Dan Perez-President

· Motion: to raise the amount of money for expenditures without approval to $300 from $100.  Dan Perez made motion, Chris Barna seconded, all approved.

· Stecker Field improvements.  Dan Perez spoke with John Dupont about dirt and drainage.

· Motion: made to purchase a cd player for the cheerleaders.  Joe Cannavo made the motion, Chris Barna seconded and all approved.

Debbie Winters – Vice President

Cheerleading:

· Christy Tighe has accepted the position of Cheerleading Coordinator

· As of 10/11/04, we have 21 cheerleaders signed up

· The following cheerleading coaches need to be approved:

· Christy Tighe

· Caroleanne Baxter

· Patty Cote

· Elaine Marhold

· Simone Patterson

· Robin Gould

*  Debbie Winters made a motion to accept, Chris Barna seconded and all approved.

Basketball:

· Registrations went well.  Numbers are slightly down
· Gym time has been requested through Chris Luke for the Stewartsville, Multi-purpose room and Greenwich gym.
· Steve Babula is exploring fundraiser ideas
Snack stand:

· Sent out Snack Stand schedule for Biddies

· Bloomsbury would like to have a portion of “no-show” fees at their location

· Snack stand schedule for Intermediate/Senior games were moved to Bloomsbury.  Received a complaint from Bob Clark that nobody showed up for duty.

· The above might have been caused by the lateness of parent’s assignments

· Requested that Bob Hurte post on Website

· Dan Perez sent a letter to the township requesting improvements to the Stecker snack stand such as a grill.  Brian Visconti addressed this request and inquired about the ability to be transferred.  Such as the new facility when it is built.  Money issues motivate Brian’s concern.  There might be push back from the Township Committee.

Dances:

· Had first Recreation sponsored dance on October 1, 2004.  There was an incident concerning two boys.  One boy attends the Stewartsville Middle School; the other boy is a 9th grader and son of the DJ.  It has been recommended that both boys be suspended for one dance.  Son of DJ would be able to attend in the future but only to work and not allowed away from DJ table.

Joe Cannavo- Commissioner

· Road department was notified about soccer needs and fields were ready for the season opener
· Thanks to Dan Perez for working with everyone to get pieces of newsletter
· The newsletter was printed, sorted and distributed (1210 copies) in time for the first day of school.  Total cost was $800.00.  Mailed out an additional 78 newsletters.  It was also realized that 4-5 families no longer require mailing.  A way of cleaning up database needs to be determined.
· All basketball, cheerleading and wrestling registrations have been entered and distributed to the coordinators.  Sign-ups are down across the board.
· Suggestion for future registrations: need to stagger registration times over the course of multiple weeks.  Must insure that the forms are complete.  Do not staple multiple sport forms together.
· Dan Perez and Joe Cannavo need to review the list of 78 and determine who needs to be mailed to.
· Problem occurs when someone is listed as home-schooled and then returns to the public school.
Chris Barna- Commissioner, Wrestling Coordinator

Halloween Parade:

· Almost all arrangements completed for Halloween parade.

· Judges will be Kim Viscomi, Frank Marchetta and Brian Visconti

· Irene Francis will organize the Girl Scouts to help lead the parade

· Line-up is at the old Greenwich School at 12:30, parade to start at 1:00

· Motion was made to spend $500 or less for parade.  Motion was made by Chris Barna, Seconded by Dan Perez and all were in favor.

· One suggestion for prizes would be movie passes.

· Bob Hurte volunteered to contact Doris Rayna and ask if we can have parking in her field for the parade.

Wrestling:

· 24 wrestlers have signed up

· Practice will start the first week of November

· Tentative first match the first week of December

· Uniforms need to be addressed.  

· Many warm-ups are damaged.  Either new ones purchased or old ones fixed

· Ideas for fundraising need to be explored

· Last year $2,000-3,000  was raised by the wrestling program.  

· Program sales brought in another $100 to 125 

· Maybe include the basketball program in the program

· Pep Rally is an idea for raising money for fundraising

· The following coaches need to be approved:

· Carl Hermann

· Mike Barna

· Mike Marhold

· Dan Perez

· Todd Widitz

· Rich Gould

*Motion made by Chris Barna, Seconded by Dan Perez and approved by all.

Old Business: (none)

New Business: 

· Board approved Dominic Esposito as the new Softball Coordinator.

Regular meeting closed at 9:15.

Closed Session

· Discussions on: 

· Incident at Recreation Dance

· Incident at Field Hockey Game

· Board Member’s resignation

________________________                                                   ____________________________


Bob Hurte, Secretary





Dan Perez, President
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