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Introduction 

Blue Line Consulting Background: 

Blue Line Consulting & Security, LLC, is owned and operated by Domingos A. Saldida, 

Retired Deputy Chief of Police of the Newark Police Department. Retired D.C. Saldida has 

over 26 years of law enforcement experience, with the majority of that time serving in 

supervisory and executive level management positions within the Newark Police 

Department.  

Blue Line Consulting advances the knowledge of local government’s best practices across 

a wide range of platforms. These include, but are not limited to; publications, research, 

training, and technical assistance. Our work includes partnerships with local, state, and 

federal governments, as well as private foundations. 

Blue Line Consulting provides support to local governments in the areas of Police, Fire, 

EMS, Emergency Management, and Homeland Security.  

Our local government technical assistance includes deployment analysis using operation 

research techniques, assistance from credential experts to identify workload and staffing 

needs, as well as best practices. We have conducted numerous studies in communities with 

populations ranging from 5,000 (Hillside NJ) to 250,000 (Newark, NJ). 

 

Background: 

Policing involves a complex set of activities. Police officers are not simply crime fighters. 

Their responsibilities include protecting people’s safety and property, while enhancing the 

public’s sense of security. The police have a myriad of other basic responsibilities on a 

daily basis, which include preserving order in the community, guaranteeing the movement 

of pedestrian and vehicular traffic, protecting and extending the rights of persons to speak 

and assemble freely, and providing assistance for those who cannot assist themselves. 

The Greenwich Township Police Department provides a full range of police services, 

including responding to emergencies and calls for service, performing directive patrols, and 

solving problems. Both the township and the police department are dedicated to principles 

of community policing, and strives to provide a high level of service to the Greenwich 

Community. 
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     Executive Summary 

Blue Line Consulting was commissioned by the Township of Greenwich and its Mayor to 

review the operations of the Greenwich Township Police Department. While our analysis 

covered all aspects of the department’s operations, a particular focus of our study was on 

identifying the appropriate staffing of the agency; given its workload, community 

demographics, and crime levels. 

We analyzed departmental workload using operations research methodology and 

compared the workload to staffing and deployment levels. We reviewed other 

performance indicators, which allowed us to understand the implications of service 

demands on current staffing. We reviewed the department’s organizational design to 

determine if the many functions required of a modern police agency are staffed 

appropriately. 

Our study involved data collection, interviews with key police and administrative 

personnel, on-site observations of the job environment, data analysis, comparative 

analyses, and the development of alternatives and recommendations. The general 

recommendations appear below and are described in detail throughout this report. 

In March of 2015, a management and efficiency study began on the Greenwich Township 

Police Department. The study was conducted under a three-month contract commissioned 

by the Township Mayor and Committee. The study was conducted by Blue Line 

Consulting & Security, LLC, under the direction of the company’s principal strategist 

Domingos A. Saldida. 

I believe that every police department must have a healthy, strong and working 

relationship with its community. Interaction with the community is a very vital part of 

policing. I determined that the Greenwich Township Police Department was lacking and 

in need of more community outreach.  

The purpose of this management study is to give Greenwich PD and its township a clear 

blueprint to follow for the future. This blueprint will make the department more efficient, 

cost effective and a more professional community oriented department. This report 

illustrates the hard working personnel of this department. They deserve to be outfitted 

with the best equipment and training available to serve the citizens of Greenwich 

Township, New Jersey. The recommendations in this report aim at doing exactly this. 

At the commencement of the study, the department was coming under fire with a great 

concern regarding overtime spending.  
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The study examined each component of the department individually as well as a review 

of the departments overall Table of Organization. The technology being used by the 

department was also studied in both day to day operations and supervision. 

Accountability was also closely considered from the Chief of Police to the Police Officer 

in the field. Deployment of personnel, by use of data, received and analyzed was also 

reviewed to see if personnel were being deployed effectively.  

The study also focused on the effectiveness of the utilization of the department’s outside 

agencies.  In addition, the department’s partnering with other local, state, federal agencies 

was examined. 

One of the most concerning areas of the department that I uncovered was the lack of 

urgency of the Chief of Police.  On numerous occasions, I requested statistical facts and 

reports from the Chief.  The response I received was that he would put it on his “to-do 

list.”  When asked about the updating of the department Rules and Regulations and 

General Orders, the Chief informed me that he was “getting around to it.”   

During my time in the GPD, I was always reminded about the lack of having a secretary 

by the Chief.   I inquired as to what her job description entailed, but was never given a 

direct answer.   Due to the lack of information received, I do not see the need for a 

secretary within the Greenwich Police Department. 

The GPD is stagnant and has the inability to move forward with the poor leadership that 

currently exists.  For example, upon his promotion, the Chief neglected to ask for 

additional training for his new position.  He simply replaced his predecessor without 

educating himself to be an effective Executive Level Manager. 

The Chief must continue to manage the daily operations of the department without 

dwelling on the fact that he no longer has a secretary.  He must depend on the officers to 

present their investigations and reports to the prosecutor’s office when requested.  A 

written order should be memorialized that directs officers to be responsible for their own 

cases as it refers to trial preparation or furnishing of reports to the County Prosecutor.   

The department website should be created and available to provide the community an 

avenue for information.  This will give the community access and direction to retrieve 

information on the following:  police reports, gun permits, licenses, annual events, street 

closures, paying of fines, etc. 

The Chief must make a request to the township to use administrative staff to assist with 

the police department.  These individuals can disperse police reports to victims of crimes, 
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handle bank deposits, etc.  A phone line or call forwarding can link administrative staff to 

the police department during operational hours to handle non-emergency calls.  Messages 

can then be forwarded to appropriate police personnel.   

There are ways to circumvent the fact that the police department is without a secretary.  

In tough economic times, executives must learn how to do more with less.  Leaders must 

persevere and display leadership abilities to overcome obstacles.  This ability is lacking 

in the current Chief of Police.  He is a person that is content with operating using past 

practices and seems unwilling or unable to present new ideas.   

The lack of strong leadership and aggressiveness hinders the department from 

progressing into the future.  Strong supervision is paramount to running a successful 

agency with the respect of your officers.  The Greenwich Township Police Department, 

can be successful and efficient with new ideas, good communication skills and a sense of 

urgency from its Leader.   
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     Document Review 

Operational/Administrative Observations: 

Blue Line Consulting was furnished with numerous reports and summary documents by 

the Greenwich Township Police Department. Information on strategic plans, personnel, 

staffing and deployment, evaluations, training records, and performance statistics were 

provided. 

Over the course of the evaluation period, numerous observations were conducted. These 

included observations of general patrol, special enforcement, investigations, and 

administrative functions. Blue Line Consulting engaged all facets of the department’s 

operations from a “participant observation” perspective. 

Implementing the Report’s Recommendations: 

Blue Line Consulting’s conclusions and recommendations are only a blueprint for both 

the Township and Police Administrators. The township administration should conduct 

periodic meetings with the Greenwich Township Police Department to ensure that Blue 

Line’s recommendations are implemented. It is strongly recommended that the Police 

Executive identify and task one individual with responsibility for implementing these 

recommendations. This person should establish a liaison with the Police executive, and 

should be given authority and responsibility to effectuate the changes recommended. This 

includes ensuring that recommendations are executed in a timely fashion and evaluating 

the agency’s progress every six months for efficiency, effectiveness, and performance. 

All recommendations are practical and sensible and should be implemented by the police 

administration within a reasonable period of time. If the township desires, Blue Line 

Consulting can provide a service to review, monitor, and evaluate the agency’s progress 

and ensure that the recommendations are being implemented properly. If the police 

administration continues to have difficulty implementing these recommendations, Blue 

Line Consulting can assist with implementation. 
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Table of Organization 

A Table of Organization is paramount for any agency to perform to its desirable 

potential. This is the framework and foundation for the day to day operations of the 

agency. A conscientious review was completed of the current Table of Organization. It 

should be noted that during this study, a change in position was made by the Township. A 

promotion was made from the rank of patrolman to Deputy Chief, changing the original 

Table of Organization and strength of the patrol structure.  

 

Supervisory structure prior to April 2015 

Chief Of Police                       1 

Lieutenant of Police                1 

Sergeant of Police                   1 

Police Officers                        7 

 

 

Upon examination of this structure, it was clear that the span of control was covered on a 

1 to 3 basis. It was identified that after 4am on the night tour, there is no supervision for 

the police officer that is on duty till 8am. It was also identified that only one officer is on 

duty from 4am to 8am.  
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Current Supervisory structure as of April 2015 

Chief Richard Hummer                              Administrative 9am-5pm 

Deputy Chief Skelton 

Lieutenant Dennis Cahill 

Sergeant McLaughlin 

Police Officer Moeller 

Police Officer Lazier 

Police Officer Tasiopoulos 

Police Officer Buss 

Police Officer Krukas 

Detective Graham 

 

 

Chief of Police One 

Deputy Chief of Police One 

Lieutenant of Police One 

Sergeant of Police One 

Police Officers Six 

 

The change in the promotion of one Officer to the rank of Deputy Chief made an 

additional vacancy in the Patrol Division. It should be noted that in 2012, the GPD was 

operating with eight (8) total sworn officers; including one Chief of Police. 
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Patrol Operations: 

 Deputy Chief 

 Patrol Operations 

 Special Enforcement 

 Quality of life units 

 Traffic Enforcement 

 Community Interaction 

 

 

 

Detective Section: 

 Lieutenant in charge 

 Detective Section operations 

 Records management  

 Training 

 Firearms permits  

 Other permits 

 Receives monies from Lexis Nexus  

 Dissemination of reports to proper channels  

 

 

 

Chief 

Lieutenant Sergeant 

Deputy Chief 
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Juvenile Officer: 

 Sergeant 

 All juvenile investigations  

 All matters pertaining to juvenile activity. 

 School resource officer. 

 Additional duties  

 Patrol supervisor 

 Range instructor 

 Armorer for GPD 

 Fleet Officer (Vehicle maintenance )  

 

It is clear and obvious that the GPD is a small department but still handles the daily 

workload of any department on a smaller scale. The supervisors are multi-tasking as 

many areas of responsibility as possible. What should be brought to light is that these 

responsibilities; although being handled, may not be getting the optimal results possible. 

This also creates an atmosphere of lack of accountability, which can result in 

mismanagement and inefficiency.  With a breakdown in the areas of Management and 

Efficiency, the typical results are liabilities that transform onto the Police Department and 

Township.  These liabilities, in turn, become lawsuits that will settle using taxpayer 

money.   

Recommendations: 

The Township Committee and the Mayor should review the following options for the 

GPD: 

 Further review and analysis of manpower should be explored before consideration 

of hiring additional officers. 

 Consider hiring Class II officers. These officers are PTC certified and do not have 

to be given any fringe benefits if hired.  Benefits for the Township of Greenwich include: 

-Class II Officers can work 20 hours a week, while accompanied by a regular 

GPD police officer. 

-Additional officer available to fill vacancies and payable at an hourly rate. 

-The Township can hire as many Class II officers as they see financially and 

departmentally sound. 

 Smaller area departments in Warren County and other counties throughout the 

State of NJ are presently utilizing the rank of Lieutenant as their lead law enforcement 
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officer, which has proven to cut salary demands dramatically.  Operating in this manner 

can also provide an improved line of communication between the lower ranking officer 

and the committee liaison to the GPD. Additional savings can now be utilized to hire 

additional officers to maintain a strong patrol division and essentially eliminate overtime 

issues.  

 Additionally, the department would be better suited to have three (3) Sergeants in 

place for day, evening and night tours for supervision and accountability. 

 The overtime budget could then be used to fund additional departmental demands 

as they arise.  

 The department liaison and the head of the GPD need to meet frequently and 

forecast monthly manpower issues.  

 Volunteers with prior administrative abilities can be hired at no cost to the 

Township. 

-Volunteers would be trained by GPD personnel and assigned to the PD. 

-Volunteers are growing across the country in different areas of law enforcement 

when it comes to budgetary cuts. 

-Volunteers in policing can perform numerous support and organized police 

services.  

-Efforts could be leveraged to address administrative and clerical functions, 

community emergency response teams, security and citizen patrols, school and traffic 

crossing, fleet management, and community policing. 

-Volunteer programs are acknowledged nationally, and can be fully reviewed on 

the internet at volunteers in policing services (VIPS). 

 Additionally, I recommend that the presently employed administrative staff of the 

Township be utilized and trained in certain areas of the GPD to assist with administrative 

functions of the department; i.e., reports, permits, licenses, etc.   

 If adopted by the Township and the GPD, a myriad of fulltime responsibilities can 

be elevated from the supervisors and officers currently in the GPD. 
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Rules & Regulations/General Orders 

I immediately reviewed all the manuals of the department’s Standard Operating 

Procedures and Rules and Regulations. I was very concerned that after being appointed 

Chief of Police, Chief Hummer neglected to update the Departments Rules & 

Regulations or SOP’S (Standard Operating Procedures).  

The current Rules and Regulations of the Greenwich Police Department are available to 

all personnel to access; however, they represented prior Mayor & Police Chief, which 

appeared to be dated October 21, 2010.  

Manuals should be updated and present and available for all department members to 

access.  

Recommendations: 

I recommend that the entire manual be reviewed for accuracy, new updates, and 

uniformity. These processes should be completed by the Chief and his immediate staff. If 

the Department and Township choose to have an outside company do so, Blue Line 

Consulting can assist. 

General and Special Orders: 

A complete and formal review was conducted of the General Orders and Special Orders 

of the Greenwich Police Department. Once again I found that very little if anything was 

updated since 2013 by the present Chief of Police.  

Most of the orders date back to the prior Chief, who updated the manuals until his 

departure in 2013.   

I found that the most important areas such as Use of Force and Vehicular Pursuits had no 

updates since 2005. Internal Affairs, which is one of the most important functions of any 

police agency, had no updating since 2006. This is unfortunate since Internal Affairs is a 

function of any police department that should demonstrate transparency, accountability 

and the proper handling of criminal complaints.   

With the society’s view of law enforcement practices today, these specific areas must be 

modernized on an annual basis to avoid protesting, rioting and community outcry.    

This in itself should have any law enforcement executive constantly maintaining and 

updating their policies. 
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It should be noted that training in Use of Force, Vehicular Pursuits, and Domestic 

Violence are conducted biannually by the Warren County Prosecutor’s Office. I was 

informed that training records are maintained by County Prosecutor’s Office personnel. 

Copies of the scores are sent to Greenwich Township Police Department, which are 

placed in the officer’s personnel file. 

The following is the Index Codes for Greenwich PD orders and Special Orders: 

Section A: Department Role and Responsibility 

A.01 Use of Force (last update 2005) 

A.02 Rules & Regulations 

A.03 Mission Statement & Core Values 

Section B: Organization, Management, and Administration 

B.01 Uniform Regulations (last update 2008) 

B.02          Outside volunteer Law Enforcement services 06 

B.03 Formal Communications 2006  

B.04 Time Management 2009 

Section C: Human Resources 

C.01 Awards/Commendations 2009 

C.02 Sexual Harassment 2006 

C.03 Sick Leave 2010 

Section D: The Personnel Process 

D.01 Performance Evaluations 2008 

D.02 Promotional Process 2010 

D.03 Performance Improvement Plan 2008 

Section E: Operations 

E.01 Target Traffic Enforcement Squads 2004 

E.02 Vehicle Impounds 2005 
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E.03 Vehicular Pursuits 2005 

E.04 Phillipsburg Inn 2005 

E.05 Under Cover Detail at Shop Rite 2004 

E.06 Call Out Procedures 2012 

E.07 Roving DWI Patrols 2009 

E.08 Evidence 2006 

E.09           Background Checks For Permits to Solicit 2004 

E.10 Missing Exploited Children 2005 

E.11 Racially Influenced Policing 2005 

E.12 K-9 2007 

E.13 Rapid Deployment 2008 

E.14 Mobile Digital Video Recording Devices 2008 

E.15 Oleoresin Capsicum Restraint Spray ( O.C.)  

Section F: Support Services 

F.01 Internal Affairs 2006 

F.02 Public Information  

 

Section G: Administrative Services 

G.01 Department Computers / Electronics 

 

Section H: Court Process & Procedures  

H.01 Probable Cause hearing 2004 
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Recommendations: 

 The Complete Orders & Special Orders manual must be updated. Old orders should be 

purged or revised accordingly. New orders should be implemented and updated during the 

year. A yearly review should be conducted to keep records current. This demonstrates that 

the agency is maintaining standards of a professional agency in modern Policing.  

 I recommend that these orders be placed on a disk for all members of the department with 

a sign off sheet for accountability. 

 Orders must be placed on departmental computers for full access by department 

members. 
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Interviews/Focus Groups 

  Interviews: 

This study relied extensively on interviews with Greenwich Police personnel. On-site and 

in-person interviews were conducted with all division commanders regarding their 

operations. We interviewed representatives of the union to get a clear understanding of 

the labor management climate in the Agency. 

The majority of the interviews were conducted within the office space of the Greenwich 

Police Department. Upon starting all interviews, I always inquire whether the officer is 

comfortable speaking with me and within the office environment.  

Time and time again what I found to be interesting, were concerns with regard to 

communication within the department. It was also consistently conveyed that officers 

experienced a very difficult working relationship between the Chief and the Township 

Committee.  

In asking the officers about what they meant by working relationship, I was told that they 

feel that they are left in the dark with regard to issues that pertain to their department. 

This is causing dissention in the ranks and also making the work environment difficult for 

everyone.  

I questioned personnel further on what they thought were the issues at hand. The 

common answer was that the Township and the Chief do not have a good working 

relationship and departmental decisions are not always officer friendly.  

When questioned about the abilities of the present leadership in the Greenwich Police 

Department, I received a mixed response. A majority of the officers stated that the Chief 

and his supervisors are doing the best they can with what they have been given. It appears 

that many officers that were hired around the same time frame as the Chief share those 

feelings. Others, hired after that time frame, feel as if the leadership in recent years is 

lacking and makes their daily activities harder to perform.  

When asked about the transition of authority from Chief Guzzo to Chief Hummer, the 

feelings are pretty consistent.  It is the consensus that Chief Hummer was never given a 

transition period. It was stated numerous times that the department wide impression was 

that the promotion from sergeant to chief appeared to have been rushed.  It was also 

stated that the previous Chief was present for approximately one month before Chief 

Hummer took over the departmental reigns. 
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Focus Groups: 

A focus group is an unstructured group interview in which the moderator actively 

encourages discussion among participants. Focus groups consist of eight to ten 

participants and are used to explore issues that are difficult to define. Group discussions 

permit greater exploration of topics. For the purpose of this study, focus groups were not 

held with representatives of the Agency. 

Smaller group settings were held with one-on-one to three person group settings. It is 

very important to express that the common factor consistently expressed was the lack of 

leadership and stability.  

The Officers of Greenwich are extremely proud of their agency and the community they 

serve. The big factor is the leadership and communication that is lacking in the agency. 

Officers feel that their opinions and thoughts are being omitted from important issues and 

are left in an indeterminate state, not knowing the future of their positions.  

When asked if there were any communications with the township and its governing body, 

Officers answers were always the same; the “Chief handles that and doesn’t discuss the 

issues” with personnel. 

Morale is a very significant factor for any agency to be productive and efficient. The 

consensus in Greenwich is that morale is at a record low, which is illustrated by the 

department’s productivity.  It is especially evident in motor vehicle enforcement, DWI 

enforcement, and projects such as National Night Out, Halloween, Easter and other 

holiday events which were previously supported by the Greenwich Police Department. 

When questioned about what is needed to improve the department, the overwhelming 

answer was new leadership and more communication; including weekly and monthly 

meetings with the leaders of the Agency and the Town Committee.  
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Recommendations: 

 I recommend that the leadership of the GPD immediately initiate weekly meetings 

with the officers. Meetings should address crime issues, inter-agency issues, township 

issues, contracts, community interaction, commercial partnerships, inter-agency 

projects and general communication. I strongly believe this is what’s missing in 

Greenwich and needs immediate attention and implementation.  

 Due to the consistent opinions about management, strong consideration should be 

given to training for the future leadership. Training can be conducted by visiting 

neighboring police departments who have strong Chiefs of Police, to observe how 

they implement the day to day operations of the department. The New Jersey Chief’s 

Association also conducts training in these areas of concern.  There are also numerous 

schools that offer monthly courses of supervision, leadership, and budgeting which 

appear to be areas of concern.  Additionally, every College within the state, whether 

Community or Private, offer courses in these areas. 

 The New Jersey State Police and the Warren County Prosecutor’s Office can also be 

contacted for additional training. 

 Blue Line Security & Consulting, LLC can also provide expertise by entering into a 

contract for a Mentoring Proposal with the Township, which will develop and 

implement all aspects of police leadership and administrative functions within the 

GPD.   

 If the Township deems that training is not the solution, then there should be a 

replacement of the current administration or a Public Safety Director position should 

be strongly considered. 
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Facility 

Questions were also posed to the officers on their present working environment. The 

consensus was that the conditions are antiquated and outdated but they are making the 

best out of what they have.  

It was also explained that no more than two (2) people are working at any given time on a 

regular shift, so the small space was adequate. 

I further questioned the officers if they had ever heard of any plans for a new building in 

the future. The common answer was that they never heard any conversations or rumors of 

that taking place.  

I also spoke with the civilian staff, who works on the first floor of the building. I inquired 

about the facility and the conditions in which they were presently working. Once again, it 

was expressed that even though the building was old, it was clean and serving its purpose 

for the time being.  

The first floor of the building has a double glass front entry door. As you enter the 

building, there is a court room on the left side.  On the right, there is a doorway that leads 

to the basement to a filing room / supply room. To the left of the supply room, there is a 

door that enters into the police department. 

On the first floor are an additional five (5) offices that maintain the Township’s Chief 

Financial Officer, Clerk, and other administrative personnel. The first floor is dated but 

clean and in good structural condition.  

The basement is where the police department is presently located. The entrance to the 

Police Station is on the side of the building with no real identifiers indicative of a police 

department. Upon locating the door, you have to walk down a flight of steps leading to a 

door with a buzzer and camera system.  

Once inside the basement, there is a storage room on the right side, followed by the 

Chief’s office and administrative filing room. To the left side of the doorway are two 

restrooms Male/Female. The next doorway is the report room and around the bend in the 

same office, is the equipment room. The last area in the same space is the officer’s locker 

room. 

The last office on the left is the Supervisor’s Office / Interview and Internal Affairs 

Office.  
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Findings & Recommendations: 

 I find that the first floor is presentable and operational for the activities that are taking 

place on a daily basis. 

 The location of the police department is small and cold in the winter months.  

 The Chief’s Office is overrun with file cabinets, computer equipment, and numerous 

stacks of paperwork. 

 The location where the officers work only allows for two persons to function 

comfortably at any given time. 

 The officer’s locker room is too small and smells like a high school locker room. 

Uniforms and equipment are scattered all over the place and it’s unprofessional. 

 The holding area is small and causes a risk of prisoner escape and/or confrontation 

between suspect and officer. 

 The holding area location is also disconcerting, in the event that a juvenile and an 

adult need to be held at the same time, which would violate the Attorney General 

Guidelines pertaining to Separation of Juvenile and Adults at time of detainment or 

arrest. 

 The most troubling is the location of the Internal Affairs Office. The office has been 

untidy and in disarray, since I entered the location. No one has made any efforts to 

clean or organized this location.  Further, the law mandates that the office be locked 

and alarmed at all times when not open for business. During my time in the GPD, I 

have noticed detectives and supervisors using the area when no internal affairs 

personnel are present. I recommend that this practice cease immediately and the plans 

for the internal affairs location in the next section of this report be implemented and 

followed immediately. 

 The department is in need of a sign on the outside of the building to identify the 

Police Department.  A sign must be displayed to illustrate direction into the building, 

which is not present at this time. 

 After conversations with members of the Town Committee, I learned that several 

plans have been considered to upgrade the current facilities, although nothing has 

been agreed upon.  

 I have been informed that plans to upgrade furniture and workstations in the police 

department were prepared by Township Officials in 2014, but were never executed 

due the lack of cooperation by the current administration of the police department. 
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 I recommend that the Chief of Police lend his cooperation to accomplish the 

renovation project that has been recommended by the Township, pursuant to their 

2014 plan.  The modernization will provide for a more professional looking 

environment for the police department and afford all employees a more efficient work 

space. 
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Greenwich Township Demographics/Transportation & Education 

                Demographics: 

When determining the suitability of deployed resources – both current and future – key 

factors for consideration are in the demographics of the community. 

The Township of Greenwich, NJ, is located in Warren County, according to United States 

Census Bureau, the township has a total area of 10.5 square miles, of which 10.5 miles is 

of land and 0.013 miles consists of water. 

According to the Census Bureau 2010, Greenwich has grown significantly from the years 

2000 to 2005. It currently has a population of roughly 5,712.  

The racial makeup of Greenwich is (4,822) 84.42% white,  (363) 6.36% African 

American, (364) 6.37% Hispanic or Latino, Other races (103) 1.80%. 

Education: 

The Greenwich Township School District consists of 811 students and sixty six (66) 

classroom teachers on a full times basis. Student teacher ratio is 12:95:1. Greenwich 

Elementary School teaches pre-kindergarten to 5
th

 grade. Stewartsville Middle School 

teaches 6
th

 -8
th 

grades. 

Greenwich Township has no High School; students attend High School in Phillipsburg, 

NJ, a neighboring town.  

Transportation: 

Greenwich is accessible from Interstates and U.S. State and County roads. Interstate 78 

passes in the central area, while U.S. 22 runs alongside the western border, before 

merging with I-78. Route 57 passes through in the north and route 173’s western end 

starts at the western municipal border at I-78/US 22. 

County Road 519 travels through the western corner for a short distance while County 

579 passes through very briefly in the south before terminating at route 173. 

Greenwich is also adjacent to and borders Mansfield, Oxford Township, Franklin 

Township, Harmony Township, Phillipsburg, Pohatcong Township, and Stewartsville. 
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Uniform Crime Report/Crime Trends 

We used numerous sources of data to support our conclusions and recommendations of 

the Greenwich Police Department. Information was obtained from the FBI Crime 

Reporting (UCR) Program, Part I offenses, along with numerous sources of Greenwich 

Police Department internal information. UCR part I crimes are defined as murder, rape, 

robbery, aggravated assault, burglary, larceny-theft, and larceny of a motor vehicle. 

Internal sources included data from Computer Aided Dispatch (CAD) system for 

information on calls for service. 

 

Neighboring Population 

Lopatcong 8,085 1 74 

Mansfield 7,551 9 186 

Phillipsburg 14,619 30 378 

Pohatcong 3,291 4 213 

 

Agency Population Violent crime Property crime 

U.S. 308,745,358 404 2,942 

New Jersey 8,791,894 303 2,057 

                      Population Comparison 

 

Boonton Twp. 4,442 2 12 

Brielle 4,785 2 43 

Greenwich 4,901 4 139 

Independence 5,604 4 57 

Harding 3,892 1 18 
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Additionally, Greenwich can be compared to other communities in New Jersey. To do 

this, we took information from the FBI UCR Program on Crime in the United States and 

compared Greenwich with other jurisdictions of similar population size in New Jersey, as 

well as to communities in the immediate surrounding areas. 

The following New Jersey towns used to compare Greenwich by population were, 

Boonton Township, Brielle, Independence, Harding. 

Examinations and findings show that Greenwich is higher in violent crimes than Boonton 

Township by 50%, or 2 more violent crimes per population. Greenwich has an extremely 

high rate of property crimes with 59%, or 82 more property crimes than Independence, 

NJ.  

Neighboring towns that were selected: Lopatcong, Mansfield, Philipsburg, Pohatcong. 

Populations in neighboring townships range in size, Phillipsburg 14,619 to 3,291 in 

Pohatcong, NJ. Examination and findings show Greenwich is lower in part I Crimes by 

26 incidents, or 86% less violent crimes than Phillipsburg. In Property Crimes, 

Greenwich is also lower by 74 incidents, or -63%. 

Greenwich was also compared to Pohatcong, with a population of 3,291, in both violent 

crimes and property crimes. Greenwich was even with Pohatcong in violent crimes with 

both having 4 violent crimes for 0%. Greenwich was lesser in property crimes with 74 

fewer incidents for a -.35%. 
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Data Analysis 

We used numerous sources of data to support our conclusions and recommendations of 

the Greenwich Police Department. Information was obtained from the FBI Crime 

Reporting (UCR) Program, Part I offenses, along with numerous sources of Greenwich 

Police Department internal information. UCR part I crimes are defined as murder, rape, 

robbery, aggravated assault, burglary, larceny-theft, and larceny of a motor vehicle. 

Internal sources included data from Computer Aided Dispatch (CAD) system for 

information on calls for service. 

 

GPD Total 

Crimes 

Part 1 

Crimes 

Part 2 

Crimes 

Part 1 

Cleared 

Part 2 

Cleared 

2012 77 0 77 0% 22% 

2013 122 1 121 0% 43% 

2014 140 4 136 100% 38% 

 

In 2013, the Greenwich PD handled one Robbery investigation that was not cleared. In 

2014, the Greenwich PD handled two aggravated assaults, one rape, one robbery, which 

were all closed with arrests and cleared. 
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The graph indicates the crime numbers reported to the FBI Uniform Crime Report by the 

Greenwich PD. This was completed for the years of 2012, 2013, 2014.  

The chart identifies the number of incidents that occurred for each year, how many were 

solved and the percentage of solvability.  

Crime has risen slightly in Greenwich throughout the years. While violent crime is 

minimal, property crimes represent most of Greenwich Township’s crimes. Most 

property crimes are identified as larceny, which are driven by the shopping areas in the 

township.  

It is also evident that burglary crimes are starting to increase, which is also considered a 

property crime. Greenwich Township has enjoyed a steady increase in the housing 

market with new developments. This attracts more residents to the township, also causing 

more opportunity for the criminal element.  

During my time in Greenwich Township, the data suggests that burglaries are 

predominately taking place in the areas that contain newer housing developments. They 

appear to take place between the morning and late afternoon hours. Since tracking this 

type of property crime, this information is consistent with patterns of burglaries.  

Homeowners commonly depart to work between 0700 and 0900 hours and commonly 

return between 1600 and 1900 hours to discover their residence has been burglarized. 

This is common throughout the country and reported yearly through UCR reports.  

More attention to this growing problem must be taken by the Greenwich Police 

Department and its Chief Law Enforcement Officer before this type of crime escalates 

out of control. 

Comparisons of towns close in population and square miles to Greenwich: 

GPD 2014 Population PT 1  PT2 

Greenwich 5,582 4 122 

Berlin Township 5,839 5 209 

Englewood Cliffs 5,358 2 64 

Rochelle Park 5,597 3 56 
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The Township of Greenwich is consistent with the other Townships with regard to 

population. The number of part one crimes also appear consistent, however; the rate for 

property crimes ranks second and is rising annually. 

Comparison by Neighboring Townships 

Township 

Greenwich 

Population 

5,582 

PT 1 

4 

Pt2 

122 

Lopatcong 8,085 1 74 

Franklin  4,915 5 96 

Pohatcong 3,291 4 213 

Phillipsburg 14,619 30 378 

 

In the above table it should be noted that Greenwich is the third largest township in 

comparison to all 4 surrounding townships. 

Philipsburg is 3 times larger with 14,619 residents, as of the last census of 2010. 

Phillipsburg is approximately 40% larger then Greenwich in population.  
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Part I Crimes in the Township of Greenwich are consistent in comparison to the 

surrounding towns.  After a review of Part II Crimes, it was discovered that Greenwich 

ranks second for larcenies being committed.  

Comparison of Towns close in population and Square Miles to Greenwich 

GPD 2014 Population PT 1  PT2 

Greenwich 5,582 4 122 

Berlin 

Township 

5,839 5 209 

Englewood 

Cliffs 

5,358 2 64 

Rochelle Park 5,597 3 56 
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Demand: 

It is important to address that after numerous dialogues held with members of GPD, it 

was consistently reported that every call for service is given a response and investigation, 

if warranted. Service is personalized, the police are part of the community, and there are 

high expectations for police services. 

This is a great model, but may also be very costly over time. It should be noted that this 

type of policing is very community oriented and a full service model. Steps can be taken 

to restructure the demands of the GPD while still promoting order and safety. The 

Greenwich Police Department must decide to maintain a comprehensive approach or take 

steps necessary to manage it. Essentially this is a political decision regarding the quantity 

of police services offered to the Greenwich community. Quality does not need to suffer 

with such decisions.  

2012 GPD handled 8,924 calls for service during a 12 month period, or approximately 24 

calls daily. 

2013 GPD handled 7,726 calls for service during a 12 month period, or approximately 21 

calls daily. 

2014 GPD handled 6,812 calls for service during a 12 month period, or 18 calls daily. 

In general, calls for service in Greenwich are low and the police department has no issues 

handling the call volume it receives. The actual quantity and quality of the calls need to 

be examined. It should be determined which calls for service actually require a police 

response.  

For example, a motor vehicle accident without injuries is only property damage. The role 

of the officer should be limited to an administrative role. Officers shall only prepare and 

file reports with regard to the accident. 

It is documented throughout the country that 98 percent of burglar alarm calls are false 

alarms. Also, animal complaints are typically nuisance calls, in which the animal is no 

longer present when police arrive to investigate. The result of this data suggests that a 

substantial amount of calls for service can be eliminated.  

The alarm industry is a strong advocate of developing ordinances and procedures to 

address police responses to false alarms.  Alarm companies will work closely with the 

police department and explore the issues. The majority of false alarm calls are caused by 
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user error. These type of issues can be addressed by alarm monitoring companies and 

their management programs. For example, double call verification protocols are 

becoming the norm in the industry. Instituting an aggressive callback system will reduce 

calls for service by approximately eight (8) percent. 

Police responses to auto accidents are another category that is questionable. Most of the 

accidents that are reported are property damage only. The actual role of the responding 

officer should be limited to the filing of a police report.  

In contrast, police must be dispatched in all cases of accidents with injuries, disabled 

vehicles, or when congestion or unsafe traffic conditions exist as a result of the accident.  

A department’s decision to dispatch a marked patrol unit may depend on the dispatcher 

and their level of training and experience. Proper training and eliciting all the necessary 

and pertinent information will determine whether a police response is warranted. 

Greenwich should make arrangements to meet with Frank Wheatly, Warren County 

Director of Communications, to explore this area in the future. 

 

The data listed in the above chart was received from Mr. Frank Wheatley the 

Director of the Warren County Communications Division. This data was taken from 

their CAD system, which illustrates all calls for service where units were dispatched 

to calls from the public. 
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It should be noted that the actual calls for service have decreased in the last three years.  

It appears that from 2012 to 2013 the calls for service were 1,198 less. This represents a 

13% change in calls to the Warren County Dispatch Center. 

In comparing the year 2013 to 2014, the study showed that calls for service to the Warren 

County Dispatcher, in 2013 were 8924 and 6812 in 2014. This data represents a decrease 

in calls for service in 2014 by 914 calls, or an 12% decrease in calls for service in 2014. 

In comparing 2012 to 2014, the calls for service in 2014 decreased by 2,112. 

 

The chart above shows the summons activity that was conducted by the GPD in the 

last 3 years. This data was also retrieved from the centralized Warren County 

dispatch CAD System. 

 

It should be noted that in 2012 the GPD was working with 8 full time officers, including 

supervisors. 

In 2013 the GPD had 9 full time officers, including supervisors. 

In 2014, the GPD operated with 10 full time officers, including supervisors. 

Comparisons were made on an annual basis and the dramatic drop in productivity was 

startling.  
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In 2012, there were 3,417 summonses issued by the GPD.  In comparison, there were 

2,102 summonses issued in 2013. This accounted for 1,315 less summons from 2012 to 

2013. This data represents a decrease in summons activity of 38% less than the previous 

year. 

When comparing the years of 2013 to 2014, the data suggests that a total of 2,102 

summonses were issued in 2013 and 1,248 were issued in 2014. This accounted for 764 

less summonses being issued in 2014, a total of 38 % less summons activity for the year 

2014. 

Examining and comparing the year of 2012 to 2014, the following numbers were even 

more dramatic.  There were 3,417 summonses issued in 2012 compared to 1,248 issued 

in 2014. This resulted in a decrease of 2,169 summonses being issued within a 3 year 

span, a dramatic decline of 63%. 
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Internal Affairs Unit 

Operational Procedures: 

This section of the report will discuss the operational procedures of the Internal Affairs 

Unit. It will provide a practical analysis of the Greenwich Police Department’s approach 

to managing its responsibility and maintaining the integrity and professionalism through 

a system of discipline and oversight. 

The following areas were examined during the review: 

 Interviews were conducted with Commander of IA, Lieutenant Denis Cahill. 

 Existing policy & procedures 

 IA records (Redacted) 

 Responsibilities & duties of supervisory staff and those assigned to IA  

 Observation of Line/Staff Supervisors 

 Physical site 

Findings: 

During the review period, an examination of discipline was addressed and how it is 

handled in the Greenwich PD.  The major issue that exists is a culture that lacks 

leadership and supervisory accountability. The lack of accountability and professionalism 

among superior officers is a contributing factor leading to the climate that presently exists 

in the department. Real reform will require these two areas to be addressed or all essential 

change will fail. 

The department’s current disciplinary process and internal affairs function is flawed and 

inherently inadequate to maintain the integrity of the police department. Although it 

appears as though reform has been attempted, I sense that discipline in the department is 

not considered a priority and actually looked at as unwarranted.  There seems to be no 

pressure on the line/staff supervisors for the performance of their subordinate officers. 

Currently, discipline is the sole responsibility of the internal affairs unit and not the 

function of line/staff supervisory personnel. As a result, the internal affairs unit bears 

total responsibility to investigate and dispense disciplinary action, which is not consistent 

with best police practices. Discipline should be maintained throughout the department at 

all levels. 

In addition to investigating serious misconduct complaints and criminal law violations by 

department members, Greenwich Internal Affairs investigates minor infractions. In some 

cases, minor infractions can be referred back to the command for investigation.  
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Investigations of minor infractions can then be monitored by the Internal Affairs Unit, 

which will allow more supervisory involvement and interaction with subordinate officers, 

resulting in better relationships and focus on enhanced performance.  This process will 

also insure that Internal Affairs personnel are concentrating their investigative efforts on 

serious complainants.   

Disciplinary Hearings: 

Fair and objective hearings should be held with the Commanding Officer of the accused 

for minor infractions. Internal Affairs Investigators should never be involved in or 

negotiate a punishment for officers found at fault for violating any departmental rules and 

regulations. By contrast, a neutral trial board, consisting of high ranking command staff, 

should be utilized to hear cases where more serious infractions have been committed.  

This will allow a more transparent process and eliminate any issues that may be subject 

to appeal through the NJ State Office of Administrative Law. 

The Internal Affairs Policy of the Greenwich Police Department mirrors the New Jersey 

Division of Criminal Justice’s Internal Affairs Policies and Procedures. A specific 

department policy must be in place that clearly defines how the department will manage 

discipline, the Internal Affairs function, the responsibilities of Supervisors, a detailed 

disciplinary process, including hearing protocol and training. 

Risk Management System: 

One of the problems with the department’s disciplinary process is the lack of a Risk 

Management System. A Risk Management System is a record keeping method, when 

used properly, will capture complaints, use of force incidents and maintain disciplinary 

records of all personnel. For example, IAPro is software that has the capability to conduct 

a risk analysis of all department members by utilizing values that can be imputed as an 

early alert system to flag officers within a range of parameters or thresholds set by the 

department. 

Without a management system, the agency is missing an opportunity to be in the 

forefront of addressing small problems before they become major issues. Having a sound 

practice in place, allows the department to regularly address issues connected to policy 

flaws, lack of training, improper use of force, improper vehicle pursuits, department 

vehicle accidents, as well as problematic officers. 

The record keeping of complaints in the department is in need of a complete overhaul. 

The department should consider purchasing an IAPro case management system. 
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Training: 

Greenwich Township provides limited training opportunities for the members of the 

Internal Affairs Unit, as well as Supervisory training in professional development. The 

lack of training has dire consequences in effectively supervising personnel. Not only does 

it affect performance, discipline and morale, it exposes the Township to civil liability. 

The Township and Police Department have an obligation to train all its supervisory staff, 

especially when it relates to discipline, on a continuing basis. 

Record Keeping: 

In addition to the training issues, there is also a lack of records maintenance, as it relates 

to the delivery and confirmation of training memorandums, procedures, orders and rule 

changes that are distributed to personnel.  Failure to properly document the distribution of 

policy and other important departmental notifications will prove problematic when 

involved in litigation or when attempting to investigate a breach of policy by 

departmental personnel. 

It was also discovered that the Internal Affairs staff has no standard investigative 

submission protocol. There is no report in existence that allows for summarization, 

conclusions, recommendations or details of an investigation.  Investigators merely 

memorialize their investigation into a blank word document that does not meet standards 

of quality investigation. All forms related to internal investigations (Complaint form, 

contact letters to complainants, accused officers, witnesses, etc.) are in need of revision. 

It was also discovered that the department does not maintain a ledger, recording all 

activity occurring at headquarters. Having a ledger with fixed and numbered pages will 

prove beneficial as it relates to citizen complainants, prisoner issues, etc., and can aid in 

other investigations that arise out of walk-in complaints by citizens/arrestees. While not 

directly related to the department’s disciplinary procedures, it is part of the culture that 

exists within a department that is lacking in accountability.  

The staff of the Internal Affairs Unit also handles all requests submitted under the Open 

Public Records Act (OPRA), including reports and audio tapes. While it is imperative 

that Internal Affairs has access to retrieve a radio log or telephone call for an 

investigation, it is not necessary to handle the day to day business requests. Another 

function of the Internal Affairs staff is the receiving of checks from Lexus Nexus for 

payment of reports generated through the department, which should be an administrative 

function. 
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Office: 

The Internal Affairs Office is unprotected, filthy and in disarray. The office is lacking an 

alarm system and confidential files are kept in an unprotected file cabinet.  The office is 

currently being used by detectives and supervisors as a report room. The present 

condition of the Internal Affairs Office and its current inability to protect confidential 

records is a total injustice to the Officers of the Greenwich Police Department and the 

citizens of the community it serves.  

 

Recommendations: 

 A comprehensive written policy needs to be constructed that outlines not only the 

duties and responsibilities of members assigned to internal affairs, but detailed 

instruction on how complaints will be accepted, recorded and investigated by the 

department personnel. It should include the procedure from the time a complaint is 

initiated (Internal or External) to the final disposition; including the proper forms, 

notifications, etc. The policy must explain that all complaints will be thoroughly 

investigated in a fair and objective manner consistent with best police practices 

and the law. 

 The policy should outline the type of investigations that will be handled by 

members assigned to the Internal Affairs Unit, involving sworn and non-sworn 

department members including, but not limited to; all violations or criminal law, 

domestic violence, firearms discharges, misconduct or repeated minor misconduct 

complaints. 

 The policy will include the entire model of standards set forth in the New Jersey 

Division of Criminal Justice’s Internal Affairs Policies and procedures, revised 

July 2014. It will also include a process for selecting members of the Internal 

Affairs Unit. 

 The policy shall be distributed to all department personnel with methods of 

documenting an acknowledgement that personnel have read and fully understand 

the policy. 

 The policy should also address records retention for maintaining Internal Affairs 

files in accordance with state law. 

 Policy defining the disciplinary process must be drafted. This shall include a listing 

of what constitutes major and minor discipline, procedures for disciplinary 

hearings and other due process proceedings in accordance with standards of 
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Administrative, Employment and Criminal Law including NJ Title 40:A, regarding 

the 45 day rule for charging and 30 day rule for hearings. 

 

The aforementioned is just a sample of items that should be inclusive of the 

Internal Affairs Policy. 

 

 Risk Management policy shall be drafted that will include establishing a baseline 

threshold for use of force incidents, demeanor complaints, citizen complaints, rule 

infractions, vehicle pursuits, auto accidents, etc. That will become part of the 

early alert system developed through the IAPro platform. This practice will create 

an opportunity for the department to intervene in the early stages of a problematic 

officer; whether it involves an inordinate amount of automobile accidents with 

department vehicles to demeanor complaints. The policy allows for a review of 

complaints against officers for authentication. Recommended discipline can range 

from re-training or other sanctions and allows the department to be proactive, 

rather than waiting for a simmering problem to explode. Having a solid Risk 

Management Policy with an early intervention process will lead to a reduction in 

citizen and internal complaints, better policy, less need for additional training and 

minimal civil liability.  

 As part of the Risk Management System, a series of committees shall be designed 

that will review all vehicular pursuits, use of force incidents and automobile 

accidents involving departmental issued vehicles. The committees can meet 

quarterly or on a monthly basis and should have an actionable plan with respect to 

their findings. 

 A minimum of 40 hours of training should be required for each member assigned 

to the Internal Affairs Unit. The training should be consistent with current case 

law, employment law and DCJ’S Internal Affairs Policies and Procedures. In 

addition, all current and newly promoted supervisors should receive specific 

training blocks on the protocol outlines in the department’s Internal Affairs Policy 

and investigative how-to techniques when conducting investigations for minor 

infractions/rule violations. In addition, training from representatives of IAPro 

should be on site to train staff and one designated administrator who can make 

changes within the software. Permission will be based on the level granted by the 

Internal Affairs Commander. 
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 In addition, if Internal Affairs personnel will be conducting police candidate 

investigations, they must receive the proper training.  This is very critical to 

producing qualified applicants for acceptance into the police academy. 

 The current Rules and Regulations are outdated and need to be updated to current 

standards of acceptable behavior, a copy of which should be served to each sworn 

and non-sworn member of the department.   

 Professional development training shall be developed for all supervisory 

personnel. A standard curriculum should be in place for all newly promoted 

supervisors of all ranks (each rank will have generic and specific instruction). 

Blocks of instruction should be prepared that place a heavy emphasis on 

leadership, integrity and ethics, organizational discipline, restorative practices, 

conflict resolution, delegation, complaint investigation, motivation factors, and 

other department protocol as needed. 

 The Internal Affairs office must be outfitted with an alarm and video surveillance 

that secures all entrances into the office space. There should be secure vault 

within the office that contains all Internal Affairs case files and other sensitive 

documents. The vault and alarm should have limited access with permission 

granted only to Internal Affairs personnel designated by the Chief law 

enforcement executive.  All other investigative files should be relocated, thus 

eliminating unnecessary foot traffic through the Internal Affairs office. 

 An electronic training database shall be established to capture all training for each 

department member, including state mandated domestic violence, firearms, etc. 

Proper documentation of mandated training is paramount for the defense of any 

lawsuit or other actions involving officers. It shall also be incorporated into 

internal affairs investigations involving officer misconduct. 

 A performance evaluation protocol should be considered as part of the overall 

discipline strategy with a focus on improving morale and performance. If changes 

are made without a way of evaluating performance and accountability, then 

progress will be hampered. 

 

 

The recommendations listed in this report will provide assistance in establishing and 

reintroducing integrity, accountability and professionalism into the department. Each 

policy listed above will need to be very detailed, thus requiring proper planning and 

review period prior to implementation. 
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A strategic plan must be adopted that will hold department members accountable for their 

actions and performance. This plan must be transparent and have the full support of the 

police executive. 

Moving forward will require members of the senior leadership team to have a vision and 

plan–of-action that will incorporate all of the changes that will be taking place over the 

upcoming months. They must be able to articulate that vision and sell it to all department 

members who will hopefully embrace the change.  Following these recommendations 

will inevitably lead to improving the delivery of services to the Township of Greenwich, 

its residents and visitors, as well as improving the trust of the community. 
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Operations/Patrol 

The Greenwich Township Police Department is currently a ten man police department. It 

is led by a Chief of Police, one newly promoted Deputy Chief, one Lieutenant, one 

Sergeant and six Police officers.  

It currently operates on a modified Pitman Schedule of 10 hour shifts and 40 hours per 

week. The department members in patrol rotate every other weekend off. 

The Chief works Monday through Friday and has an independent contract, which was 

provided to him by the Township of Greenwich.  His official bargaining agent is the 

Warren County Chiefs of Police.  

The Deputy Chief, the Lieutenant and Sergeant each work 40 hours per week rotating 

days and weekends off. The six Police Officers also follow the same schedule as the 

supervisors.  

The Deputy Chief, Lieutenant, Sergeant and Police Officers are members of the PBA 

Local 280, the official bargaining agent for these employees.  

 

GPD Deployment Schedule 

Personnel     Police Officers 

Chief Hummer    Tasiopoulos 

Deputy Chief Skelton    Moeller 

Lieutenant Cahill    Lazier 

Sergeant McLaughlin    Buss 

Krukas 

Graham 

 

 

The following are the hours of operations in the Greenwich Police Department: 

7:00 am to 5:00pm   Morning Shift  

8:00 am to 6:00pm   Morning Shift 
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12:00 pm to 10:00pm  Afternoon Shift 

2:00 pm to 12:00am     Afternoon Shift 

6:00 pm to 4:00am   Night Shift 

10:00 pm to 8:00am  Night Shift 

A modified 10 hour daily Pitman Schedule is in place for every officer working 40 hours 

per week. The officer can be scheduled on different shifts to complete their 40 hour work 

week. After completing the 40 hour work week, the officer is then afforded 3 days off as 

per contract. The officer also has the benefit of a weekend off every other weekend on 

this schedule. 

It should be noted that this schedule has been in place for several years since the 

prior Chief of Police. 

This schedule allows for 146 days off per year, without taking vacation, personal time, 

and sick time into consideration. The average officer in Greenwich has between 5 to 15 

years of service, which results in an average of 15 to 25 days of vacation per year.  

Considering vacation time, the total work days would then be equal to 204 or 194 before 

personal or sick time is taken into account. Therefore, average officer is off between 161 

to 171 days per year. 

This schedule, if properly staffed can work well in Greenwich. The issues that can occur 

with utilization of this schedule is that it can cause a high volume of overtime, if not 

properly maintained and forecasted.    

Sick time and lack of manpower are the two major downfalls of this schedule type. 

The golden rule to this type of schedule is to identify the days and hours of the week 

when crime or calls for service are at the peak levels. This can only be done if the 

department has some type of tracking mechanism in place.  

Contact must be made with the central dispatching center of the Warren County 

Communications Division. Mr. Wheatley can have his staff identify times and days of the 

week where peak hours for crime and calls for service are classified through his CAD 

system.  

Deployment is exactly when, where, and for how long your officers are required to 

handle calls for service. It then provides the department the control to efficiently staff and 

schedule to meet demands placed on your resources. 
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This system should be put in place to assist the chief law enforcement officer and his staff 

identify trends and patterns. This will also permit the person responsible to distinguish 

the times of day and days of the week where personnel must be re-directed to absorb 

overtime and crime issues. 

Bonus: 

Typically, a police shift begins with a 30 minute briefing or roll call before the officer is 

on the street and ready for calls. There is one hour worth of breaks during the shift, and 

the last 30 minutes are spent completing paperwork and other end of shift activities. In a 

ten hour shift, two hours are lost to these functions. In a four day week, eight hours are 

spent with a decrease in patrol time of nearly 7%.  

Supervision: 

Current supervision in the GPD consists of a newly promoted Deputy Chief, one 

Lieutenant and one Sergeant. 

The Deputy Chief is the Administrative Assistant to the Chief of Police and should 

handle all daily administrative work flow. He is also an active supervisor for daily 

operations and supervision of the officers on his shift. 

The Lieutenant is a field supervisor, who also currently handles the duties of Internal 

Affairs Commander.  At this time, the Lieutenant is also handling all administrative 

assignments for the Chief of Police. 

The Sergeant is a field supervisor and assigned as the Juvenile Aid Officer for the 

Department as well as the Firearms Instructor. 

It appears that supervision is on par when evaluating span of control. There is an average 

of 2 to 3 officers per supervisor, which exceeds normal police standards. 

The supervisors I studied demonstrated excellent leadership ability. They also proved 

their ability to multi-task to get things done. These same supervisors handle daily calls 

for service that a police officer handles during their 10 hour shifts. Supervisors typically 

supervise 2 to 3 officers on any given shift. This span of control is optimal and efficient. 
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Police Officers: 

The GPD is currently staffed with six police officers and one detective. This presents a an 

opportunity for the department to deploy personnel effectively. The department is in need 

of two to three additional Class II ( 20 Hour per week ) police officers to assist existing 

full time police officers to function and operate efficiently, without the high expenditures 

of overtime hours. 

The detective also handles calls for service to assist other officers with high priority 

assignments. He also handles all investigations that enter the GPD.  

The tracking of investigations is conducted on the Cody System, which the GPD utilizes 

for investigational purposes to maintain reports and files. 

During my study, I inquired whether a case assignment ledger is maintained for the 

investigations assigned. I was informed that the Cody System maintains that information. 

I also inquired if the supervisor in charge maintains a detective clearance rate ledger. I 

was informed that that practice does not exist in the GPD. 

Minimum Staffing: 

During an extensive interview with Chief Richard Hummer on Minimum Staffing, it was 

determined that Greenwich PD does not have a Minimum Staffing Policy. Overtime is 

used when the officer assigned to work is off for vacation, sick or mandatory training.  

Recommendations: 

 I recommend that the Deputy Chief be trained immediately in all administrative 

functions of the department. 

 Deputy Chief must be fully cross trained in all responsibilities and work related duties 

of the Chief of Police. 

 I recommend that the Deputy Chief take over the role of the Commander of the 

Internal Affairs responsibilities immediately. 

 It should also be determined what type of work schedule the Deputy Chief should 

maintain.  

 Lieutenant should be tasked with the duties of monitoring and supervising the 

Detectives within the department. 

 All administrative duties of the Detective Unit should fall under the Lieutenant.  

 Sergeant will also share in the Detective Unit’s administrative duties. 
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 Sergeant should still be assigned to the Juvenile Officer’s position, but undertake 

primary authority when the Lieutenant is not available. 

**It should be noted with the correct training, the above recommendations 

should move the department into the future. 

 Greenwich Police Department needs to identify its larceny problem and address it 

immediately. 

 A community outreach program needs to be initiated to develop information in 
reference to these crimes. 

 A partnership needs to be established with the large commercial industries located 

within the Township of Greenwich. 

 -Lowes, Home depot, ShopRite and others need to come to the table and address 

 the issues of larceny (Thefts) that are driving the crime rate in Greenwich.  

 Technology, such as more video cameras in high crime areas, needs to be 
implemented.  

 Available technology can bond the Greenwich PD with the vendors in the area to 
work together to deter crimes. 

 Monthly meetings with commercial entities are especially important to reduce crime 

and build community relationships. 

 Implementation of weekly or bi-weekly crime meetings with surrounding townships 
needs to be initiated. 

 Invest in stationary LPR (License Plate Recognition) Units to be placed discreetly in 
areas of burglaries to identify vehicle activities during times of crimes. 

 -This is not only helpful to the investigation but can assist the department in 

identifying outside motor vehicle traffic in Greenwich Township during specified 

times of the day or night. 

 The department needs its Facebook account to be reinstated, as this is a valuable tool 
in detecting criminal activity and allows investigators to monitor known offenders’ 

accounts and postings related to criminal activities. 

 Access to other social media accounts also allow investigators to track leads on items 

being sold on-line from burglaries or larcenies. 

 A panel should be created to examine certain categories of calls for service. 

Accidents, alarms, check/Investigations, and animal calls, represent more than 10% of 

the calls for service in 2012, 8% in 2013 and 7% in 2014.  It is recommended that the 

Chief of Police and Township Committee convene to address this recommendation 

and discuss its possibilities. The committee should begin with the three major 

categories and formulate the response or non-response protocols for these 

assignments. 

 A panel should be comprised of township officials, members of the GPD, personnel 

from the Warren County Prosecutor’s Office and Warren County Communications 

Division. 
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 Discussions and options should be explored to examine possible solutions for the 

GPD in eliminating certain calls for service. 

 The Police Liaison must immediately address the lack of productivity that was seen in 

the last three years. 

 Meetings must transpire to identify the lack of productivity and its origin. 

 A comprehensive inspection of police morale must be conducted identify the factors 

leading to these issues. 

 The Chief of the GPD must be made aware that he will be asked questions pertaining 

to issues of morale and any relationship to low productivity. 

 Chief must also be prepared to provide answers to these issues. 

 All questions generated from the panel, must be provided to the Chief in writing, with 

a due date for explanation to the committee at a regularly scheduled town meeting. 

 More in-depth monthly reports are needed to show accountability and monthly 

projections in many different areas of the departments activities. 

The GPD provides the community of Greenwich with a full range of police services, 

including responding to emergencies and Calls for Service (CFS), performing directed 

patrols, and solving problems. The GPD is a service oriented department providing a high 

level of services to the community. Every call for service elicits a police response and 

every criminal case is investigated. The department embraces this approach and considers 

every request for service from the public important and deserving of a police response. 

This writer was able to speak to and visit with Frank Wheatley, Director of Public Safety 

and OEM Coordinator, for Warren County Communications. I was informed that all calls 

for service in Warren County are handled by his office. 

I was given a tour of the facility, which is spacious and well-staffed and contains up-to-

date technology. It should be noted that current equipment upgrades were being done 

during my police management study.  

I was informed that the majority of calls for service in Greenwich Township are motor 

vehicle related, consisting of accidents or motor vehicle stops.  

I inquired about the peak times of service in Greenwich Township. I was informed that 

peak service times are in the afternoons between Monday and Friday from 3pm to 7pm 

and on weekends from 10am to 4pm.  

It appears that even on the peak hours, Greenwich almost never handles more than 7 to 

15 calls for service per tour.  
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I inquired about the average manpower within the County of Warren and was informed 

that the majority of departments are 8 to 12 man departments.  

I was also advised that since departments may only have one officer available to respond 

to a call for service, mutual aid is given by surrounding departments or the New Jersey 

State Police, who is available to assist. 

I further inquired about calls for service of a violent nature.  I was informed that domestic 

violence calls account for the most violent calls for service.  On these types of 

assignments, more the one marked unit is dispatched. If more than one unit is not 

available, a neighboring town will be notified and responds as mutual aid. 

I was informed this is a normal practice in the County of Warren and its Police 

Departments. 

 2012 Calls for Service (CFS): 

Category Total Calls  % of Total 

Accidents 276   2.86% 

Alarms 222   2.3% 

Animal Calls 109   1.13% 

Assist Other Agency 13   0.13% 

Check/Investigation 289   3.0% 

Suspicious Person 200   2.08% 

Crimes against Person 113   1.17% 

Crimes Against 

Property 

123   1.28% 

Disturbance 88    0.91% 

Juvenile 32    0.33% 

Medical Calls 123   1.28% 

Miscellaneous 3278   34.02% 

Arrest 712    7.39% 
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Transport 45   0.47% 

Traffic enforcement 524   5.44%       

 

Traffic Stops 3417   35.46% 

Warrant checks 72   6.75% 

Total 9636 100% 

 

 

It appears that in 2012, the GPD spent most of its man hours handling motor vehicle 

assignments. Accidents with or without injuries, appears to generate the most call for 

service; followed by alarm calls, check locations, medical calls, suspicious persons, 

animal calls, and miscellaneous calls for service. 

It also appears that officers in GPD have ample patrol time, which gives them the 

opportunity to generate police actions on motor vehicle stops. The GPD generated 3,417 

motor vehicle stops during 2012, which accounts for more than 35.46% of generated in 

house calls for service.  

Greenwich Township experienced a growth spurt from 2000 to 2005. In response the 

township committee increased the size of the police department from 5 police officers to 

9 officers. 

With a relatively flat population growth, alarm calls are on the rise in Greenwich. 

Additionally, commercial alarms are also adding to calls for service. Greenwich Police 

handled 222 alarm calls for 2.30%  increase of service calls in 2012. 
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2013 Calls for Service (CFS): 

Category Total Calls  % of Total 

Accidents 261   2.63% 

Alarms 245   2.47% 

Animal Calls 117   1.18% 

Assist Other Agency 9   0.09% 

Check/Investigation 332   3.34% 

Suspicious Person 68    0.69% 

Crimes against Person 16    0.16% 

Crimes Against 

Property 

117   1.18% 

Disturbance 34    0.34% 

Juvenile 25    0.25% 

Medical Calls 154   1.55% 

Miscellaneous 5454   54.95% 

Arrest 610   6.15% 

Transport 214   2.16% 

Traffic enforcement 98   0.99% 

Traffic Stops 2102   21.18% 

Warrant checks 70    .071% 

Total 9926   100% 
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In 2013 the GPD spent most of its man hours handling motor vehicle assignments. 

Accidents with or without injuries appears to generate the most calls for service, followed 

by alarm calls, check locations, medical calls, suspicious persons, animal calls, and 

miscellaneous call for service. 

It appears that officers in GPD have ample patrol time, which gives them the opportunity 

to generate police actions on motor vehicle stops. The GPD generated 2,102 motor 

vehicle stops during 2013, which accounts for more than 21.18% of generated in house 

calls for service. It should be noted that the department’s calls for service have decreased 

by 1,315 assignments than the previous year. This is a 38% decrease in motor vehicle 

stops for the year 2013. 

Also, when you examine the 712 arrests made in 2012 compared to 610 in 2013, the 

department experienced 103 less arrests for 2013. This is a decrease in arrests by 14% in 

the year 2013.  

In 2013, the department handled 245 alarm calls or 2.47% of calls for service. Greenwich 

Police handled an additional 23 calls for service, or .09% increase in alarm calls for 2013. 

It should be noted that all other assignments were consistent compared from year to year. 

There were no signs of increases or decreases in routine calls for service. 
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2014 Calls for Service (CFS): 

Category Total Calls  % of Total 

Accidents 290   4.16% 

Alarms 247   3.54% 

Animal Calls 161   2.31% 

Assist Other Agency 14   0.20% 

Check/Investigation 318   4.56% 

Suspicious Person 69   0.99% 

Crimes against Person 22   0.32% 

Crimes Against 

Property 

102   1.46% 

Disturbance 52    0.75% 

Juvenile 28    0.40% 

Medical Calls 171    2.45% 

Miscellaneous 3397   48.72% 

Arrest 580    8.32% 

Transport 41    0.59% 

Traffic enforcement 168    2.41% 

Traffic Stops 1248    17.90% 

Warrant checks 64     0.92% 

Total 6812    100% 
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In 2014, the GPD spent most of its man hours handling motor vehicle assignments. 

Accidents with or without injuries appears to generate the most calls for service, followed 

by alarm calls, check locations, medical calls, suspicious persons, animal calls, and 

miscellaneous calls for service. 

It appears that GPD officers have ample patrol time, which gives them the opportunity to 

generate police actions on motor vehicle stops. The GPD generated 1,248 motor vehicle 

stops during 2014, which accounts for more than 17.90% of generated in house calls for 

service. It should be noted that the department’s calls for service have decreased by 2,112 

assignments from the year 2012. This is a 24% decrease in motor vehicle stops by the 

department as a whole. 

In 2014, Greenwich Police made 1,248 motor vehicle stops compared to 2,102 in the 

previous year. This accounts for a 40% decrease in motor vehicle stops for 2014.  

This appears to be a growing downward trend that is occurring within the department.  

There were 712 arrests made in 2012 compared to 580 in 2014, which would demonstrate 

a 19% decrease in arrests, or 132 less arrests for 2014.  

In , 2013, the department made 610 arrests or 6.15% of its workload. Compared to 2014, 

there was a decrease of 30 arrests or 11% in total arrests in 2014. 

In 2013, the department handled 245 alarm calls or 2.41% of calls for service. Greenwich 

Police handled an additional 2 calls for service for a .1% increase in alarm calls for 2013. 

In 2014 , the department handled 247 alarm call or 3.54% of calls for service. 

It should be noted that all other assignments were consistent compared from year to year. 

No signs of increases or decreases in routine calls for service. 
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Detective Division 

A full examination was conducted of the Detective Division of the GPD.  Presently, there 

is one full time detective and an assisting police officer.  In the Detective Division there 

is a Juvenile Officer, which is presently a Sergeant, who handles all assignments related 

to the position. 

The office of the detective is located within the office of the Internal Affairs Lieutenant. 

The Cody System which the GPD uses to track all their reports and investigations is also 

located in this office. 

The detective also handles all crime scenes, for which he is certified.   

Every incident is given an investigation number and investigated. I inquired if there is a 

ledger that memorializes these investigations separately from the Cody system. I was 

informed that there is no such ledger in place. I further questioned if there is a system in 

place to track the detective’s case load and solvability rate. Once again, I was told that 

there is nothing currently in existence to track this information 

 

Sample Ledger Page for Investigations: 

Crime Category  # of Cases Assigned # Closed BY Arrest Clearance Rate 

Homicide    

Robbery    

Carjacking    

Burglary    

Sexual Ass    

Arson    

Missing Persons    

Theft    
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Sample page for tracking Detectives performance: 

Case# Detective 

 

Location Arrest Cleared Pending % rate 

       

       

       

       

       

       

       

Totals       

 

Recommendations: 

 Although crimes are being tracked and measured, there is no individual measure of 

detective’s performance. A listing of all cases assigned to detectives must be maintained to 

track clearance rates on a monthly basis. This will allow the commander to identify 

investigative deficiencies and allow for the proper action to be taken with respect to 

training and job performance evaluations. 

 The Detective Division is lacking a case management general order. This would give 

direction to the detectives as to when submissions for their assigned investigations are due. 

 -24 hours from incident - preliminary submission due 

 -Five days from incident - written investigation update. 

 -Fifteen days from incident - written investigative update due. 

-Thirty days from incident - final written investigative update with analysis         

and explanation of necessity for further investigation. 

 A clear management system for the detective to follow will make the section run 

more efficiently and ensure all cases are receiving the necessary attention. This will also 
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allow the commander to obtain a snapshot of the workload activity in his section to identify 

deficiencies that may arise. 

 It was also identified that there is no established training curriculum in place for new 

or present detectives in the GPD. I strongly recommend that the Detective Division 

coordinate with the Warren County Prosecutor’s Office Major Crimes Unit or Task Force to 

benefit from training they have available. 

 -This also creates friendships and working partnerships that can bring resources 

back to the GPD. 

 Chief or Deputy Chief should continuously inquire outside agencies about training 

resources being offered. 

 All these recommendations also apply to the Juvenile Officer and his duties. 
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Narcotics Investigations 

During my discussions with Chief Hummer, I was informed that Greenwich handles 

narcotics investigations directly. Investigations that are developed within the township 

are investigated by detectives and patrol officers. If the investigation becomes intensive 

and expands, the Warren County Prosecutor’s Office will assist. 

It was also indicated that on occasion, personnel from Greenwich PD may be requested 

by another agency.  In those situations, the Chief will detail an officer to the requesting 

agency. The officer will assist the outside agency by actively investigating narcotics 

complaints.  

The GPD previously had a K-9 Officer assigned with a canine available to the GPD and 

surrounding agencies. This position was eliminated by the prior Chief of Police in 2009.  

 

Recommendations: 

 I recommend that the Greenwich Police Department continue to maintain an open 

working relationship with the county agencies. 

 I find that working in concert with the Warren County Prosecutor’s Office and 

Warren County Sheriff’s Department keeps the GPD  active and involved in the daily 

operations of narcotic investigations within the Township of Greenwich and 

surrounding townships. 

 I recommend that the Chief continue training efforts with his personnel to better 

address all future narcotics complaints within the Township. 
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Crime Scene Unit 

GPD has two patrolmen that are fully trained in Crime Scene Investigations and 

collection of evidence. Sergeant McLaughlin and Detective Graham are both trained and 

certified by the NJSP training commission.    .  

Recommendations: 

 This system is working efficiently for the size and workload of the Department. 

 I recommend that certifications & updates be maintained annually. 

 I further recommend that additional personnel are trained in this area as backups to 

these officers.  
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Property & Evidence 

Currently the GPD has a Property & Evidence Detective assigned to the position. It 

appears through observations, that this assignment is lacking in proper identification and 

storage of evidence.  

I was able to review the current policy with regard to Property and Evidence procedures 

of the GPD and recommend that it be updated. I also was given the opportunity to 

examine the evidence vault, which I found to be disorganized.  

I inquired of both the Chief and the Detective assigned as to the last time an audit was 

conducted of the Property and Evidence vault. I was informed by the Chief that an audit 

was conducted when he was a Detective Supervisor. The Detective assigned stated that 

he was in the processes of undertaking an audit.  

It should be noted that the GPD chooses to maintain a computerized filing system for its 

Property & Evidence procedures. It does not have a backup system or an offsite location 

to maintain these valuable records. It also does not maintain a bound log book for entries 

of evidence.  

Audits are to be performed on a yearly basis.  Presently, it is not taking place in the GPD. 

In addition, upon the replacement of Chief of Police, Property supervisor or property 

officer assuming this position, an audit should be conducted with the assistance of 

another officer and with a representative of the County Prosecutor’s office.  This 

practice will insure the accurate maintenance, preservation and integrity of all property.  

Seized property may be disposed of by forfeiture or by returning it to the owner. 

Forfeited property may be disposed of by destruction or by public sale or auction. Found 

property may be disposed of by returning it to the owner, returning it to the finder, by 

destruction or by public sale or auction. 
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Recommendations: 

 Establish a system of documentation to track property from its receipt to its eventual 

disposition. 

 In addition to the computerized system, initiate a hard cover ledger to track evidence.  

 Maintain the ledger in a fire proof safe within the GPD. 

 Maintain an offsite location for computerized tracking information as a secondary 

back up system. 

 Institute periodic and special audits of the property vault. 

 The property vault should be better secured.  Presently, only a household door lock 

secures the vault. 

 The vault should be monitored by surveillance video. 

 An alarm needs to be installed in the vault. 

 Institute a uniformed procedure for Property & Evidence to be followed by all 

officers of the department. 

 Review the centralized filing system for the Property & Evidence function and 

implement one if not already in place. 

 These recommendations need to be implemented immediately. 
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Technology 

In this section of the report we will discuss the current technology being used by the 

Greenwich Police Department, along with issues identified. We will also examine options 

to take the department to the cutting edge of technology, resulting in increased efficiency. 

Today, police agencies have more technology available to them than ever before; 

Computer Aided Dispatching (CAD), Records Management Software (RMS), mobile 

computing, and digital radios, to name a few.  In times of tight resources, the question 

that arises is what solutions are available to the agency.  

The assessment will look at what Greenwich Township is currently using and what can 

be implemented to further improve the efficiency of the agency. 

Examples: 

A single search that would include state, local, and federal criminal histories, available 

from the patrol vehicle would minimize any unnecessary radio transmission and reduce 

radio traffic. 

CAD/RMS can be queried, resulting in more reliable crime analysis reporting or 

investigative searches. 

Any system that can give the officer credible and accurate information such as a subject’s 

identifiers, known addresses, property and vehicles reducing data entry and improving 

the officer’s safety in patrol is paramount to public and the agency. 

The ability to have technology that will allow the officer to document information from 

the vehicle such as incident reports, supplemental reports, field inquiries, and vehicle 

checks provides more information in a timely and proactive manner. 

Regardless of what systems the Greenwich Police Department currently utilizes, the 

department and its leaders must assemble and identify what systems are available to 

proceed into the future. These processes will take time, resources, and finances to be 

implemented. 

The leaders of the Greenwich Police Department need to partner with the Warren County 

Communications Division. Frank Wheatley, who is the Director of Public Safety and the 

Office of Emergency Management (OEM) Coordinator should be contacted to assist if 

this project is undertaken. 
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These meetings will identify the systems that Greenwich Township is currently utilizing 

and what options are available to interface the agency with Warren County to make the 

agency more efficient and cost effective. 

CAD (Computer Aided Dispatch) is currently being used County wide. 

Observations: 

RMS ( Records Management System) 

Current RMS Vendor: Cody Software 

Current Version: n/a 

Last update: unknown 

The current system that is being utilized by the Greenwich Police Department is the Cody 

Records Management System. This software has been in place for many years. There 

have been no updates since its installation. 

Mobile Computer Software: 

Current Vendor: Data Lux 

Current Version: n/a 

Last Update: unknown (system is outdated) 

 

Observations: 

 

Currently the Greenwich Police Department is operating with a Data Lux System, which 

is antiquated and hasn’t been updated. This system does not meet advanced 

authentication logon processes established by the federal government.   

 

Mobile Computers and Camera Systems: 

 

Current Vendor: unknown 

Current Models: unknown 

Current OS ( Operating System): Windows XP 

Last updated. unknown 
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Observations: 

 

The current system being utilized by the Greenwich Police Department is Network Video 

Recorders custom systems. Two newer systems were purchased in 2010-2012 and three 

marked police vehicles are equipped with older models.  It includes a dashboard video 

system with the hard drive located in a locked box in the vehicle’s truck area. The 

mounting systems appear to vary in each vehicle. This system relies on human 

intervention in retrieving on board dash video which could be lost, destroyed or even 

mislaid. A wireless Lan system needs to be implemented to allow video to be uploaded 

without human interaction and stored for viewing at a later date. This system will also 

need to be upgraded for future requirements that have not yet been legislated at this time. 

 

Mobile Computer Resolution Recommendations: 

 

Demonstrations need be scheduled with different companies that are knowledgeable in 

this technology to identify what system is beneficial and cost effective to the Greenwich 

Police Department and the Township.  These steps are important to protect the film from 

being tampered with to insure the safety of the public and officer. This will also protect 

the Township and its leaders from lawsuits of improper policing or claims of excessive 

force in the future.  

 

E-Ticketing: 

 

Current Cad Vendor:  None 

Current Version: None 

Last Updates: None 

 

E- ticketing allows the officer to scan the driver’s license into the system and populate 

the summons electronically rather than hand writing separate tickets. This gives the 

officer the ability to write multiple summonses in a fraction of the time and do so more 

efficiently. The system also eliminates the problem with summonses being dismissed in 

court due to them being illegible. 
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Automatic Vehicle Locator (AVL): 

 

The AVL system gives the agency’s leadership the ability to track the movement of 

patrol vehicles in real time. This gives the Chief and his administration the ability to hold 

officers accountable for their actions while on patrol. It also identifies the length of time a 

police vehicle is at a certain location during his or her tour of duty. This allows for 

supervisors to check on officers for their safety as well as identifying reasons that specific 

time is being spent at a certain location. The system tracks the following actions of the 

vehicle: 

 

 Vehicles speed  

 Alerts can be set up for excessive speeds 

 Time vehicle sits idling 

 Amount of time vehicle is running or turned off 

 Data of history of vehicle movement is stored 

 Vehicle location at all times 

 Allows monitoring of officer’s movements compared to their assigned details or 

patrol duties 

 Geographical alerts can be implemented if officer leaves his assigned area 

 These alerts can be sent to assigned personnel to receive these alerts via email 

 

The technology listed above, compels accountability from all employees of the agency. It 

identifies work progress and lack of productivity from its employees during their work 

hours. It also generates indicators that allow for solutions to be implemented before 

accidents, accusations and law suits can be initiated against the Township.  

 

License Plate Recognition (LPR): 

 

The LPR system is widely used by law enforcement across the country. It is reliable, 

effective and law enforcement friendly. It can be used in police vehicles that allow up to 

eight different plates to be read and identified at one time. It can be used in high crime 

areas, shopping malls, and commercial parking lots. Units are also manufactured for 

stationary locations, which can be used for traffic safety, school zones, and criminal 
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investigations. I strongly recommend that the Agency and Township take a close look at 

this technology and implement the same within the Greenwich Police Department. 

The following technology was identified after speaking with Chief Hummer of the 

Greenwich Police Department: 

Currently the agency is operating with four computers located in the basement of the 

police department. I was informed by Chief Hummer that there were previously seven 

computers, which were picked up and placed in storage for upgrading by the Township. 

Upgrades have not been completed as of this report.   

The GPD currently has seven printers. The printers are all operable as of my inspection, 

April 6, 2015. 

The GPD also has copiers located within the office area of the agency. All are of a low 

end capability. 

 

Mobile Data Terminals (MDTs): 

Currently the GPD is operating with four Data Lux MDT’s, mounted in four vehicles, 

operating in the patrol functions of the department.  These MDT’S are old and still 

operating on the Windows XP System which is antiquated. 

Radar Equipment: 

Currently the GPD has a total of five radar devices, three Decatur’s, one K-55 and one 

laser gun. It appears that one Decatur is currently out of service and in the process of 

being sent for maintenance. 

One unit is removable and able to be used in different vehicles to conduct motor vehicle 

operations for radar enforcement. The three Decatur units all appear to be out of date and 

two of the units are out of service.  

The k-55 and the hand held unit were purchased in 2011 and are operable at this time.  
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Recommendations: 

 Panasonic CF-30KT-B Tough Books manufactures a very good system that should be 

explored for replacing outdated MDT’S. 

 It is the recommendation of this writer that the police department and the Town Committee 

contact a representative from Info Cop.  A total survey of all technology should be 

discussed with representatives to explore options for Greenwich Township. 

 Maintenance contracts to be put in place on new equipment. 

 As new vehicles replace the older fleet vehicles, equipment should be installed as they are 

being prepared for all other technology. 

 A service contract should be put in place for future upgrades or maintenance to the units 

installed. 

 Currently all vehicle haves dissimilar mounts located in the vehicles for present equipment.  

 A survey should be done by the company which will be doing new installations. It should 

identify whether present mounting equipment is sufficient or whether new mounts need to 

be installed into new vehicles.  

 The Chief is also considering Watch Guard Network Video Recorders Model # 4RE-200-

6PS, DVR 200 GB.  

 Defibrillators are also in need of updating, current units are out dated and require constant 

servicing. 

 New Stalker Radar Units Model # Dual 2KA, are recommended and should be installed in 

newer vehicles. 
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Administrative & Personnel 

Currently the administrative staff of the GPD consists of the Chief and Lieutenant. 

Previously, it also consisted of a secretary which handled the following daily 

administrative functions: 

o Filing 

o Attendance 

o Finances 

o Overtime Report 

o Maintenance of Reports 

o Request of reports from outside agencies 

o Transcribing of statements 

o Monthly reports 

o Walk-ins 

o Handling of permit applications 

o Handled all phone calls 

These functions are currently being handled by the Lieutenant and other officers 

throughout the GPD.  During my observation period, I inquired on numerous occasions to 

demonstrate the work load and time that these functions take to perform.  It was never 

clearly identified to this writer. 

It is important to identify whether the administrative functions are hampering the daily 

operations of police services. If so, an alternate solution must be implemented.  It is not 

ideal to have officers performing clerical duties if police services are being affected. 

To perform efficiently, the GPD presently requires two or three additional officers. 

Currently, the understaffing issue is creating a large amount of overtime.  

The morale of the GPD is at an all-time low.  As a result, there is an increase of sick time 

forcing additional coverage of shifts on an overtime basis. If this issue is not addressed 

immediately, overtime payments will continue to exceed the budget and will be the 

highest overtime rate of the last three years.  
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Recommendations: 

The efficient administrative functions of a police department ties hand in hand with the 

operational components. Both areas of the department need to operate separately in 

structure, however; the duties performed by each need to interconnect for fluid 

operations.  In the Table of Organization Section of this report, the Office of 

Administration was established. The recommended structure of that office would be as 

follows: 

Office of Administration: 

 Commander - Deputy Chief 

 Policy and Planning 

 Technology Unit 

 Records Unit 

 Training Unit 

 Property & Evidence Unit 

Policy and Planning: 

Responsible for maintaining and updating all policies and procedures of the department. 

Responsible for creating plans for the department based on the vision of the Chief of 

Police. Research and analysis of potential plans for presentation to the Chief and 

Township Committee with recommendations are also the area of responsibility. 

Technology Unit: 

Maintain and monitor the technology being used in the department.  Deputy Chief would 

be the direct liaison with vendors for presentation to the Chief of Police and the 

Township Committee. He will be responsible for all presentations on equipment and 

technology being used in the GPD. He will also be responsible for all billing and 

processing of services contracts that will be maintained and processed in conjunction 

with the township administration. 

Records Unit: 

Responsibility for maintaining all department reports and records. All records and Open 

Public Records Act (OPRA) requests will be maintained by Deputy Chief. 
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Training Unit: 

The training function of the department will be under the direct responsibility of the 

Chief of Police, wherein all training received by members of the department will be 

tracked. The tracking will be done with the use of a database with sections for each 

individual member. Annual in-service training and firearms training will also be 

scheduled and monitored by the Chief. All training being issued as a result of discipline 

will also be monitored by the Chief in conjunction with the Internal Affairs Commander. 

Chief will also be responsible for the development of curriculums in training areas such 

as: 

 Leadership development 

 Supervisors development training 

 New Supervisor training 

 Detective training 

 Narcotic identification training 

 Plain clothes activity training 

 Undercover training 

 Community affairs training 

 Internal affairs training 

 Juvenile intervention training 

 CPR- with re-certification courses every two years 

 Fire arms qualifications, twice annually 

 Use of Force Training twice annually, taught in conjunction with firearms 

qualifications. 

 Domestic Violence Training, annually  

 Pursuit Training, twice annually  

 In-service training topics:  Bias Training, Jail Confinement 

 Motor Vehicle Pursuits 

 Use of Oleoresin Capsicum  

 Performance evaluations 

These items just touch the surface of training areas that can be identified and offered to 

personnel. Training opportunities are available both locally and out of state through 

organizations such as the Police Executive Research Forum and the Major Cities Chiefs 

Association, as well as the County Chiefs of Police Associations. The Chief must take 
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full advantage of these opportunities to ensure he trains his personnel to be as effective 

and efficient as they can be. 

Property & Evidence: 

There is currently a detective in charge of the property and evidence unit of the GPD. 

Tracking of all property and evidence shall be maintained by this detective. The 

Detective will be responsible for: 

 Coordination with the county and local prosecutor’s offices for trial preparation. 

 Maintain a schedule for evidence destruction 

 Coordinating property auctions and sales 

 Creation of an account with propertyroom.com 

 Processing of all narcotic and currency seizures 

 Development of a full electronic system for tracking evidence, status and location. 

 Ordering and maintaining all department administrative supplies. 

 

The Office of Administration will be commanded by the Deputy Chief of the GPD. This 

office will be in need of a Police Aide or Class 1 Officer to assist the Deputy Chief with 

these administrative duties. 

I would strongly recommend that the GPD not utilize sworn personnel to assist the Chief 

or Deputy Chief in this venture. 

It needs to be noted that the Warren County Prosecutor’s Office initiates training 

bi-annually in the following areas: 

 Domestic Violence 

 Use of Force 

 Defensive Driving 

All records are maintained by county personnel, copies of results and scores are given to 

the Chief to maintain in officer’s personnel folders. 
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Communications Unit: 

The GPD does not have an in-house Communications Division. The department is 

assigned to an overall county communications division operating exclusively out of 

Warren County Communications Center. All calls are taken at the Warren County 

Central Dispatch Division and forwarded via radio communications to the GPD officers 

in the field. 

All calls for service are captured by Warren County and documented. The facility is high 

tech and proven to work efficiently with all the Boroughs and Townships of Warren 

County. 

In the communications world, technology that is state-of-the-art will be effective for the 

future. 

 

Recommendations: 

 I recommend that an open dialogue continue with Warren County Public Safety.  

 I further recommend that when any type of new equipment or software being 

considered for Greenwich, recommendations should be solicited from Frank 

Wheatley and his staff at Warren County Public Safety. 
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Sick Time & Vacation  

Sick time has increased dramatically over the last three years. I have been advised that 

the rise in overtime is the result of lack of available personnel to fill in gaps when an 

officer is sick.   

The GPD is currently staffing patrol with one Deputy Chief, one Lieutenant, and one 

Sergeant. Additionally, the GPD has six police officers for daily operations of the 

department.  

During this study, an analysis was conducted with regard to calls for service, property 

crimes and violence. These numbers show normal activity of a department this size 

compared to others.  

The GPD differs from other departments in the number of officers employed to properly 

staff the shifts. 

Overtime will always exist in a police department, but is mandated for unusual 

occurrences, such as; weather emergencies, parades, community outreach, traffic 

enforcement etc. Due to the lack of manpower in the GPD, overtime is being used for 

filling vacancies that exist when personnel call out sick, have training or for personal 

days off. 

The following spread sheets should be implemented to track officer’s sick time, all 

available forecasted overtime, overtime tracking and monthly sick time documentation.  

 

Additionally a form for maintaining an overtime call sheet is also indicated below. 

 

Monthly sheet to be tracked by Administrative Staff 

Officer Date out  Time  Date back Total Days out Call Taker 
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This spread sheet can be prepared to fit as many officers as needed. It also can be 

adjusted as needed to conform to the department’s needs. 

 

Greenwich 

Police Dept.  
 Tracking of Sick Time 

June 2015 OFFICER DAYS SICK 

Sun Mon Tue Wed Thu Fri Sat 

 1 

   S 

2 

   S 

3 

  W 

4 

  W 

5 

Off  

6 

Off 
7 8 9 10 11 12 13 

14 15 

 

16 17 18 19 20 

21 

 

22 23 24 25 26 27 

28 29 30     

 

The above calendar can clearly track sick time and abuses of sick time on a monthly 

basis. This also allows for information to be easily transformed onto a monthly report. 

A copy of the monthly calendar can be placed in the officer’s personnel folder for 

tracking purposes, or kept in a departmental binder for tracking. 
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Overtime Call Sheet Monthly Report 

Officer Date Time Accepted Denied  Total hr. 

      

      

      

      

 

Master Call Sheet for Greenwich Personnel OT Contacts 

Officer Cell# Home# Answered Message  
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Recommendations: 

 

 The townships existing time clocks/hand scanners and the Warren Counties 

dispatch records must be leveraged. 

 Sick & Vacation time must be accurate and more efficient. 

 The rules & regulations of the agency must be monitored closely in conjunction 

with these processes.  

 A sick leave policy must be created and implemented. 

 The Township should consider hiring an additional 2 to 3 Class II Police officers 

(20 hours per week) within the next two years. 

 Overtime needs to be monitored closely and forecasted weekly to avoid any 

vacancies. 

 Overtime should also be monitored in conjunction with sick time call outs to 

identify patterns of abuse. 

 The above recommendations if followed and implemented will essentially 

eliminate overtime for patrol functions. 
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Labor & Management Relations  

It should be noted that since December 31, 2013, Greenwich Police are currently working 

without a contract. Negotiations are currently being conducted between Township 

Officials and members of the PBA Local 280. The Local represents both Patrolman and 

Superior Officers of the Greenwich Police Department. It appears that a resolution to a 

new contract is close to being settled. 

Recommendations: 

 More communications should take place between Township Officials and members of 

the PBA Local 280, representing Greenwich PD.  

 I further recommend that a committee be formed to have bi-monthly meetings with 

Township Officials and Police Personnel to foster a healthier and productive 

relationship in the future. 
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Volunteers 

Volunteers in policing have long been recognized as providing a valuable and important 

service to communities. The GPD should seek out interested volunteers in the community 

and establish an organized policing service. Volunteers can perform numerous support 

functions and volunteer policing services. Volunteer efforts could be leveraged in 

addressing administrative and clerical functions, citizen patrols, school crossing guards, 

and community policing campaigns. 

A citizen’s police academy can be created and the following areas can be offered as 

training: 

 Crime Prevention 

 Personal and Facility security 

 Liaisons to organized community groups 

 Block watchers 

 Driver safety programs 

 Adopt a chronic area program 
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Vehicles 

The GPD is in dire need of replacing its entire fleet. Vehicles listed below are outdated, 

decommissioned or dangerous to officers and civilians: 

Unit # 98-1 Chiefs Assigned vehicle - 2005 dark grey, Ford Crown Victoria , vehicle 

has approximately 136,500 miles on odometer. 

Unit# 98-14  Dodge Charger Unmarked, approximately 40,000 miles on odometer.  

Unit# 98-11  Dodge Charger marked, chassis rusted out. Has over 130 thousand miles 

on odometer, vehicle decommissioned unsafe. 

Unit# 98-16  Dodge Durango, back rear body rusting out. Vehicle has over 155,000 

miles on odometer. In need of new tires. 

Unit# 98-15  Ford SUV Expedition has over 60,000 miles on odometer, also in need of 

new tires. 

Unit# 98-17 Ford Crown Victoria, over 70,000 miles on odometer.    

Unit # 98-18 2008 Ford Crown Victoria, over 145,000 miles on odometer, 

decommissioned. ** I never saw this vehicle, Chief states it’s at parts garage. 

The fleet is currently operating with the above listed vehicles; these vehicles are in great 

need of upgrading.   

It is recommended to purchase two new vehicles every year for the next four years to get 

the fleet up to operating standards. 

Recommendations: 

. 

 Equipment suggested for install in the vehicles is up to specifications and will 

function well in the policing package. 

 The process must continue for the next four years so that the fleet is up-to-date, safe 

and an efficient operating section of the agency.  

 The process should repeat itself yearly in the budget to identify annual and future 

needs for vehicles. 

 Routine maintenance and status updates must be completed for all additional 

technology that the vehicle is equipped with. 
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Forfeiture Funds/Additional Observations & Recommendations 

The use of asset forfeiture funds in local law enforcement is essential for efficiency and 

effectiveness. In these ever changing times of crime-fighting, all law enforcement 

executives need to do whatever they can to ensure their officers are the best trained and 

equipped as they can be. 

Local law enforcement trust funds are set up and managed by the county prosecutor. 

When seizures of property are made by a department, funding is inserted into these trust 

funds.  A percentage of assets forfeited at the conclusion of the prosecution, can be 

recovered by the department. Agencies that have a robust narcotics strategy, through 

investigating large scale narcotic activity, benefit the most. 

Participation in county task forces not only dramatically increases the amount of funding 

received by the department, but it also brings the full resources of the task force to the 

Township. This can assist the Township in crime fighting strategies, dealing with narcotic 

issues, gang issues and any other pattern of crime where assistance is necessary.  

Currently, the GPD has minimal participation in the Warren County Task Force, which 

results in extremely low forfeiture funding. 

An analysis was conducted from the last five years that showed that the Greenwich 

Township Police Department recovered no forfeiture funds. 

It is clear that the GPD is missing out on funding that can be used for equipment, 

training, technology, and investigative needs due to a lack of enforcement activity and 

minimal participation with county agencies.  

An additional review was conducted for federal asset forfeiture funds the Township 

received. The GPD also received zero dollars in federal funding during the last five years.  

Police Strategy Meetings: 

I recommend that the Police Chief and his Deputy Chief hold mandatory strategy 

meetings with their personnel on Mondays and Fridays. The Friday meeting should 

discuss weekly activity, crime issues and plan the deployment and strategy for the 

upcoming weekend. The Monday meeting should be held to discuss the results of the 

weekend deployment, the success or failure of the strategy deployment and make any 

necessary changes for the following week. These meetings should be chaired by the 

Police Chief or Deputy Chief with his supervisors and the officers. 
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Police Advisory Meetings: 

I recommend that the Chief hold a monthly advisory meeting for feedback on how the 

plans and directions are being received by the officers in the field, who carry out the 

operations of the department. Random members of the department would attend this 

meeting from the rank of police officer to sergeant. These officers would be selected 

randomly from on duty personnel in the field. This meeting gives the officers a chance to 

express their thoughts and views on the directives they are carrying out from the Chief.   

It will also afford the Chief some valuable insight into officer’s feelings about the 

department’s mission on a daily basis. 

Department Social Media Usage: 

The department needs to initiate and maintain social media accounts on Facebook and 

Twitter. This will give the department the ability to have a free flow of information with 

the community in real time. It is also an excellent way for the GPD to get department 

messages out to the community and an excellent way for the community to be able to 

communicate directly with the department. Tips can be taken, complaints can be received 

and the GPD can post information during critical events such as road closures, flooding, 

traffic redirections, storms, crime alerts or any other information the GPD wants to share 

with the community. In the high tech world that we live in, the department cannot afford 

to be without the benefit of social media. The department is losing valuable information 

and community contact without this process. 

Department Website: 

The current department website needs a complete overhaul. The website is out of date, 

inadequate as to departmental information and does provide the ability for the community 

to be interactive. I strongly recommend that the department partner with the township and 

construct completely new tab for the Police Department. The site should include, but not 

be limited to: 

 Table of Organization of the Department 

 The identity of the Department’s Command Staff 

 Email links to department staff members with photos 

 A frequently ask questions section (FAQ) 

 An Internal Affairs section where complaints against personnel can be made 

online 

 A departmental history section 

 A message from the Police Chief 



 

79 

 

 Weekly crime data with annual comparisons 

 A crime tip section / anonymous tip section  

 Upcoming community events section 

 Links to departmental social media sites  

(Facebook-Twitter) will be consistent with township policies & approvals 

 Press release section 

 Link to Township website 

 

These areas are great starting points that will allow GPD to build on for an interactive and 

informational website. 

 

Annual Awards Ceremony: 

An area that caused me great concern is the lack of recognition the department personnel 

received for acts of bravery, jobs well done and the saving of lives. In addition to police 

personnel being recognized, I also failed to see any acknowledgment of community 

members for their acts of bravery, community involvement or student recognition. This 

needs to be implemented immediately. It will refresh public and community appreciation 

of the department as well as allow for community and police interactions throughout the 

year.  

The department should hold an annual awards ceremony during police week each May. 

When officers display excellence in police work throughout the year, they should be 

recognized in writing. These submissions should be held for quarterly review by the 

Chief and Command Staff that will voted on for level of commendation. 

The annual awards ceremony should be attended by the recipient, their families, as well 

as superior officers and township officials.  At that time, a brief synopsis of the 

assignment will be read and a plaque given to the recipient. A photo opportunity will be 

held at the end of the ceremony and a small luncheon should be hosted by the 

department. This process will be followed in the same fashion for civilians that should 

also be honored.  

Growth and Leadership Opportunities: 

Growth and leadership opportunities should be afforded to police officers and detectives 

to advance their knowledge and skills in the areas they currently work or aspire to work 

in the future. 
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Leadership Center:  

A curriculum of training designed for Sergeants and Lieutenants. There are numerous 

outside leadership training courses available to improve the skills of department 

supervisors to be better leaders. Depriving supervisors of the necessary training and 

knowledge will result in the department suffering from the lack of command leadership. 

Use of Force Review Board: 

In today’s society, use of force by law enforcement is constantly being scrutinized. It is 

the responsibility of the department to the take necessary steps to ensure that officers are 

using the minimum force necessary. There should be use of force forms available to 

members of the department and completed every time force is used.  These incidents 

must be reported immediately to the Internal Affairs Commander and the Warren County 

Prosecutor’s Office. I recommend that a formal Police Use of Force Board be created and 

include the command staff of the department, a member of the county prosecutor’s office 

and the police liaison of Greenwich Township. This panel would identify whether use of 

force was justified, if departmental rules and regulations were violated or criminal acts 

were committed.  This panel can recommend additional training or discipline action for 

the accused.  

Police Pursuit Review Board:  

The same type of panel should be in place for police pursuits. Police pursuits would also 

require forms that would be filed and forwarded to the county prosecutor’s office. This 

panel would consist of the same individuals as the Use of Force Review Board and would 

mirror each other in the way the processes are conducted. 

Police attendance at council meetings: 

I have observed that uniformed on-duty personnel are attending council meetings merely 

for the sake of curiosity. I recommend that a Chief’s Memorandum be issued forcing this 

practice to cease immediately. On-duty personnel should not be attending council 

meetings.  An exception can be granted by the Chief of Police when assigned for security 

purposes or when scheduled to be present by the Mayor or a city council member. The 

Chief’s Memo should indicate that off-duty officers that wish to attend may do so, but 

only when attired in civilian clothing. In the case of an officer receiving a council award, 

the Police Chief may grant permission for department members to attend the ceremony.  
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Conclusion 

The many recommendations documented in this report can completely transform the way the 

department does business. A level of professionalism and accountability can exist in a way it 

never has in the past. Patrol officers can be patrolling the township more efficiently and 

effectively to provide the best service possible to township residents.  Detectives following up 

on reported criminal incidents can strive to dramatically increase the clearance rates removing 

dangerous criminals and situations from the community.  

The department’s use of up-to-date Technology for everyday business as well as strong 

supervision will dramatically increase work performance and accountability of personnel. 

The changes recommended to the Community Affairs process will create police community 

partnerships like never before. Positive interaction between citizens and the police will build 

trust and partnerships within the community they serve. The goal of the department is not to 

separate and detach from the community, but to be an integral part of it. 

Changes to the Internal Affairs and Disciplinary Process will also build trust between the 

department and the community. The trust of the community is paramount to the department’s 

ability to effectively provide services to the residents. The robust internal affairs process will 

also result in professionalism and respectful behavior from all personnel. 

Partnerships with federal, state and local agencies will not only secure the benefits of additional 

resources, but will increase forfeiture funding. The increase in funding can assist in purchasing 

better equipment, fund additional training courses and be a financial benefit to the department. 

The changes recommended in this report need to be put in place incrementally and continually 

monitored for progress after implementation. Each element of change needs to be memorialized 

in policy and procedure so that the changes become part of the fabric of the department.  

The Greenwich Township Police Department is a department that is ripe for leadership. Some 

present personnel have the ability to grow and improve and provide stability and confidence to 

newly hired personnel. The GPD can certainly be one of the finest, well trained, efficient and 

professional police departments in county and state. Department leadership must be the anchor 

that holds the department together tightly and provide clear leadership and direction to the 

deserving officers of this department. 
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I would also like to recommend that the Township Committee consider the position of a 

Director of Law and Public Safety, in the alternative to maintaining a Chief of Police.  A 

Director of Law and Public Safety would be appointed and removed at will by the Town 

Committee.  The position would be filled by someone with the ability to plan, assign, direct, 

supervise and evaluate the work of the police department as well as possess the knowledge of 

coordinating the interaction of the fire department and rescue personnel.  Any person 

considered for the position would have to demonstrate a high level of experience and 

competency as a leader in law enforcement.  A Director of Law and Public Safety would focus 

their energies to benefit the health, welfare, safety and general well-being of the citizens and 

residents of the township, while carrying out the orders and instructions of the Mayor and 

Township Committee.  Finally, he would be responsible for requiring all members of the police 

department to strive for excellence in the quality of law enforcement services provided to the 

public.   


	Table of Contents
	Greenwich Police Department - Final Copy 2

